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I’'m so glad you requested my Optimization Step By Step: 2011, and that you are
interested in optimizing your website.

To get us started — just a few quick facts about SEO:

More than 8 out of 10 Internet users look on search engines to find
information and the products or services they want to buy.

Pay-per-click (PPC) costs are rising (over 37% higher from last year
to this year Q1).

Up to 85% of searchers ignore paid listings.
63% of the top natural (organic) listings get click throughs.
Natural (organic) search results convert 30% higher than PPC.

11.8% of Google traffic will click on a site in the second page of
results.

A new study from the University of Southern California’s Center for
the Digital Future has “found that the Internet is perceived by users
to be a more important source of information for them —over all
other principal media, including television, radio, newspapers, and
books.”

The 2010 Media Planning Intelligence Study (which is being released
by the Center for Media Research in conjunction with
InsightExpress) found that 57.7% of respondents “ideally” plan, and
56.3% “realistically” plan to include social media in their media plans
in 2010.

In June 2009 Nielsen reported nearly 21 million unique visitors to
Twitter.com (almost a 2000% increase year-over-year).

o Nielson, comScore and Compete pegged US unique visitors at
18.2 million, 17.6 million and 19.7 million, respectively, that
month.

o Note: Because many users access Twitter via text messages,
mobile apps and various desktop applications these numbers
are actually higher.
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o It has been said that there is no other low-cost promotional
method out there that will easily give you large numbers of
visitors.

OK! Now, let’s get right to the good stuff.
Introduction to the Search Engines (in basic terms):

Think of the engines like teachers handing out gold stars for everything that you
do well. Google currently has about 200 factors in their algorithms that determine
how your site will rank. Imagine your teacher with a clipboard and checklist with
200 items on it and she assigns you gold stars for each of the things you do well.

Remember, some of the items on the list are more important and you may get
multiple gold stars. No one knows for sure how the algorithm works, but we test
and monitor the industry to come up with a technique that works well for getting
sites ranked.

The number of gold stars you achieve will determine how well your site will rank.
There are no shortcuts and there are no tricks (none that are safe to use and
won’t result in trouble down the road).
Now let’s dive right in...
Topics Covered:

e Lesson One: Keyword Research

e Lesson Two: SEO Friendliness — Diagnosis & Correction, plus

Competitor Analysis
e Lesson Three: On-page optimization
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Lesson Four: Google Webmaster Tools

Lesson Five: Links

Lesson Six: On-going Content Addition & Social Media

Lesson Seven: Blogging

Lesson Eight: Maintenance

Misc Info

Google information

Conclusion: Final Words of Wisdom (don’t miss this section, | cover
some great tips, articles and news updates)

Lesson One: Keyword Research and Competitor Analysis

Finding the right keywords is the foundation to your campaign.
Here is an outline of the steps you should follow for keyword research:

1. Start with a brainstorming session to list all possible words and phrases that
people would use to find what you have to offer. Remember to put yourself in
the mindset of the potential customer.

2. Do the necessary research to continue building your list.

a. Research your competitors and see what keywords they are using.

b. Look at your web stats and logs and pull words and phrases from there
(this is a great source of info, you can find the words that people are
already using to find you and enhance your rankings on those words
SO you can get even more traffic).

c. If you have a search feature on your site, look at the logs and see what
people are searching for within your site once they get there.

3. Take the large master list you have come up with and use a keyword tool to
determine how much traffic there is and how competitive the words/phrases
are. Remember you can't live and die by this information, it only acts as a
guide for you.

4. Take your list and break it into segments. You want some “low hanging fruit”
— which means keywords that may be longer phrases with less traffic. These
words will be easy to rank for fairly quickly so you can use those as your
starting point to drive some quick traffic to the site. The second segment of
your list should be words that are more competitive and have more traffic and
will take longer to get rankings for. You will be glad you selected keywords
from each segment because you will be getting traffic from the low hanging
fruit while you are waiting for the more competitive phrases to kick in.
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Because #4 is so vitally important, let’s break that down a little further. If your
keywords are too generic and not targeted it will take a long time to get rankings
and the traffic likely won’t convert as well. If you use keywords that are way too
specific you won’t get enough traffic. The solution? Use a 3 tier approach.

Broad:

Shorter phrases and single words
Generic to your industry

Lots of traffic

Lower conversions

Focused:
e Slightly shorter phrases
e Higher traffic numbers
e Phrases are still focused on what you offer

Laser Focused: The Long Tail
e Longer and more targeted phrases
e Traffic numbers are smaller
e People are further along in the buying process so conversion rates are
higher

The thought process behind “long tail keywords” is that the more detail someone
types in, the more they know exactly what they want and the further along they
are in the “buying” process.

For example if someone types “blue plates” they could want to buy them or they
could want info or they could want to see pics — who knows.

But if someone types in “Pfaltzgraff Blue dinner plates for 8” then they know
exactly what they want and are more likely to buy.

Typically the longer the phrase, the less traffic there is but the more targeted it is,
so it is likely to convert higher.

A solid SEO strategy should definitely implement some long tail because that
allows you to get rankings quicker (there is usually less competition on long tail
keywords) and it allows the conversion rate to be higher.

You get the benefit from the long tail while you are waiting for your more
competitive phrases to get ranked and kick in.

Most people are continually adding new long tail phrases and find that when they

add them up, in total the long tail phrases end up becoming a large part of your
traffic.
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Another thing to consider is the searchers intent. Let’s look at this scenario to
understand a little more.

“buy MAC lip gloss ” — the searcher is looking to buy online

“MAC lip gloss prices” — they are comparing prices and probably trying to decide
if they will buy

“‘MAC lip gloss” — they are interested in a specific brand
“lip gloss” — interested in a type of product

You want to capture leads at the different phases, but understand you will
convert more at the top level where they are further along in the buying process.

Your SEO strategy should include keywords from each of those “tiers” above.

Don’t forget you should also Google your keywords and check out what sites
come up on top. Check out what keywords they are using — you may get some
ideas.

Lesson Two: SEO Friendliness — Diagnosis & Correction, plus
Competitor Analysis

What does everybody with top rankings know that you don't know? That's
the question that drives most people in their quest for Search Engine
Optimization (SEO) information.

The foundation of a top ranked site should be SEO Friendly or SEO Ready —
both are terms used for making sure the foundation of your site is clean, concise
and “friendly” to the search engine bots that crawl your site.

Have you ever tried to build a house of cards? Your strategy as the house grew
more complex was very important - but none of it mattered without a solid
foundation.

That is what you need for your site - a solid foundation to grow your search
engine rankings on.

To get top rankings and have long term SEO success you simply cannot
ignore the foundation of your campaign.

A solid foundation consists of the following:

e Clean code that is error free
e Java script that is in an external .js file and not on-page
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CSS in an external file and not on-page

Easy to navigate pages that are well connected to each other

A clearly defined topic for each page

URLs that the engines can follow

An XML sitemap

A robots.txt file

No frames

No Flash or java script navigation

Text that is on the actual page and not contained within Flash or an image
(while the engines do read Flash, you shouldn’t have all of your text within
Flash)

Once you are sure your foundation is in place you should spend some time
checking out your competitors to see what they are doing.

What keywords are they using?

How is their foundation?

What on-page optimization do they have in place?
How many links do they have?

You don’t want to copy your competitors — but you do want to see what you are
up against.

Now you are ready to move on and start dealing with your on-page and off page
optimization.

W

Tip! Taking advantage of the tools that are available to you
can make your SEO work, and your life much easier.

Check out our comprehensive SEO Audit and save yourself
the time and headache of trying to figure out if your site’s
foundation is SEO Friendly or not!

Lesson Three: On-page Optimization

Next we are going to focus on the tweaks we can make within your code

to “prepare” your site for the search engines.

These techniques change over time, so staying current with the engines is
vitally important to the on-going success of your webpage.
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Please note: you should never abuse any of these techniques. Everything with
moderation!

Let’s start with your Meta tags.

Meta Tags are HTML tags which provide additional information about a web
document. Unlike regular tags, Meta tags do not provide formatting information
for the browser.

They provide such information as the author, date of creation or latest update for
the page, titles, descriptions and keywords (which tell the search engines the
subject matter of the page).

For SEO purposes those last three (title, description and keyword) are what
matter the most. Also important are alt tags (which provide additional information
about images) and header tags (which indicate to users important areas of
content on your page).

The Importance of Meta Tags:
Meta Tags are important for two reasons:

e They help provide the information that is listed in the SERPs (search
engine results pages).

e They are part of what influences (albeit only slightly) how well our
individual pages rank on the SERPs.

All major search engines utilize (if only partially) Meta description and title tags in
an effort to understand the relevance of the site. They also look at alt tags
(important in today’s Blended/Universal search results - which features video,
images, etc.).

The Basics of Meta Elements & Tags.

Meta tags are not something you should spend a lot of time worrying about. But
do focus on crafting them so they properly reflect your site and its mission.

Title Tag:

While no hard and fast rules have been established about title tags (this is
actually a Meta element but is often referred to as “Title tag”), it is widely
accepted that they are an important part of a Web page.

Many SEO Firms debate the ideal number of characters to be included in the

Title tag. There are a few things that are not really debated and are widely
agreed upon.
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For example, your Title tag should contain the most important keyword for each
specific webpage (and therefore are unique to that page and are not repeated
throughout the site).

Title tags should never exceed 65 characters, since this is the point where most
search engines will truncate the information. While many sites routinely exceed
this character limit, the value of a clear and concise Title tag outweighs any
benefit you may obtain from repeating the keyword or including keyword
variations.

The placement of the keyword (or key phrase) is equally important to users and
search engines. It is the “clickable” portion of a search listing and because
search engines do take these keywords into consideration when weighing the
value of the page, it’s best to include keywords where they will be found — at the
start of the Title tag.

Title tags are also an excellent spot to emphasize your brand, especially if your
company or website name uses the keyword or phrase you are optimizing for.

SEO Firms that are truly tuned in to website analytics understand that targeting
the intent of users often yields a higher click-through rate and can even influence
the number of conversions. In other words, if your Title tag is clear, concise and
conveys what the person is likely looking for, you should get a better click
through rate.

It's not all about your position on the SERPs (position 1 versus 2, or 5 versus 7) —
it's also about the quality of the listing and if it inspires confidence in your site and
tells the user you have what they are looking for.

Description Tag:

The description is one of several Meta elements which assist users in
determining whether a resource will be useful to them when conducting queries
and viewing the SERPs. Your Description tag conveys the purpose of the page in
a clear, objective manner for these users and in some instances (should the
search engines not find something better within the copy of your webpage) is
used for search engine results.

When you write your Description tag think of your audience and the information
you wish to convey. The Description tag is intended to assist users in
determining if a listed resource will be useful to them, so stuffing keywords into
this element and being “cutesy” or too “hypey” instead of being informative, clear
and concise could cause alienation of the potential site visitor.
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Typically the first 150 characters (including spaces) of the Description are
created for the purpose of display on search engine results pages and should
therefore be as concise, coherent and as objective as possible.

Keyword Tag:

The Keyword tag is the least important Meta tag, but it does serve as a guide to
the theme of the page, and it tells the engines what words they can expect to find
on your web page.

There are a few rules for your Keyword tag. First, keep the number of keywords
to a minimum — there is no value in stuffing keywords in there. A word/phrase
only belongs in your Meta tag if it appears prominently in your body content. Do
not repeat keywords in your Keyword tag.

It is important to realize that search engines assign little value to the keyword tag
as it has been and is still abused by those attempting to game the search results
pages.

ALT Tags:

ALT tags are the alternative text that the browser displays when a Web surfer is
unable (or unwilling) to see the images in a web page.

The ALT tag was initially utilized to help those with visual disabilities and use was
required to be in what is referred to as 508 compliance.

You should not stuff your ALT tags with keywords, keep the text short and
concise and use the most relevant keyword to that page and the particular
image.

Now, onto some other on-page optimization techniques:
Headline tags (H1, H2, etc.):

Header tags are designed to turn text on your site into a Headline — so they
actually change the appearance of the font by making it bigger — like a headline
would be. The reason they help you is because the engines feel that if you have
keywords within in Header tags then the page must really be focused on those
words — otherwise you wouldn’t use the words in the headlines.

By the way, if you are worried about appearances you can use CSS to alter the

Header tags so the text doesn’t actually look different but you still get the SEO
benefit of the tags.
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Try using an H1 and an H2 on your pages. Don’t stuff keywords into these tags
— use a real sentence that uses your keywords well.

Page/File Names:

Such as: http://yourcompany.com/USEKEYWORD.htm. Using your keyword in
the file name is another way to let the engines know the page is really relevant to
those keywords. There is some debate about how much this really helps — but
most people feel it should be a tool in your arsenal and it doesn’t hurt you. If you
use multiple phrases use a hyphen (-) rather than an underscore (_) to separate
words. Don’t create a huge run on string (ex: keyword1-keyword2-keyword3-
keyword4.htm) Also make sure you name the page according to what it is about,
rather than just using it as a place to put random keywords.

Keyword Rich Content:

The search engines have one goal — that is to deliver relevant results to a
searcher on their site. If they don’t deliver quality, relevant results they are going
to lose their following. Google got so popular because they are known for great
relevant results. So, it stands to reason that the best thing you can do to show
the engines you are relevant to your keywords is to actually use your keywords
within your pages.

Some tips for writing for the engines.

e When you're writing your content, focus on 1-3 of your most important
keyword phrases.

e Emphasize your main keywords in the first paragraph. This is the first
thing the search engines "see" so it should include keyword-dense text.

e Aim to keep your page length between 200 - 600 words.

e |If you're struggling on where to put all those keywords, try writing non-
optimized copy first and add key phrases later.

e Search for words and phrases like "our product" and "it," and transform
them into keyword-filled phrases. Then your text and marketing flow are
covered and adding keywords is simply filling in the blanks.

e Read your copy out loud to make sure it doesn’t sound stilted with all
those keyword phrases. Strong search engine copywriting maintains a
persuasive flow to it even with keyword phrases, and don’t clump keyword
phrases in a big text block separated by commas. Search engines read
this as spam and your prospects will be unimpressed by your nonsensical
text.

e Tighten your copy and keep it focused.

e Rather than one large text block, write short paragraphs and include sub
headlines that integrate keyword-rich bullet points to make it more
readable and satisfy the engines.
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Writing for the engines is very similar to conventional copywriting except you
structure your text around certain key phrases. With a little keyword phrase
research and powerful benefit statements, your copy will sell your
products/services in a way that the search engines love.

Tip! Some engines will take the first 100 characters of the body text

and use that as the description in the SERPs (search engine results

page) instead of the Meta description. Start your body text with text

that incorporates the most relevant keywords for that page. Do not
start with ‘Welcome to our site” — that is just a waste of space. Because engines
read left to right, you may need to incorporate this in the first left cell (if you use
tables).

Interlink pages:

The engines like to follow a path through your site and they like to see your
pages interconnected. The best way to explain this concept is to give an excerpt
of text.

Let’s say your website is about jewelry. You may have an article about how to
clean jewelry — here’s an excerpt:

“Cleaning gold rings is very different than cleaning silver rings. Cleaning
gemstones is very different than cleaning pearls. Let’s explore the different
methods for cleaning each of your jewelry pieces”.

(By the way, | know nothing about jewelry care so for
those of you out there that do know something forgive me
if that made up text is inaccurate, I'm just trying to
illustrate a point).

Rather than just leaving that text as is, you could chose to take some of the
keywords in there and link them to another page within your site. It shows the
engines that the site is focused and relevant and not just a bunch of random
things thrown together.

So you may chose to link the following words:
“Cleaning gold rings is very different than cleaning silver rings. Cleaning
gemstones is very different than cleaning pearls. Let’s explore the different

methods for cleaning each of your jewelry pieces”

Make sure you link to pages that are relevant to the words you chose. Don’t go
crazy and interlink every word but do try to make your whole site connected.

Copyright 2011 EcomBuffet.com 12




Generate your XML sitemap:

An XML sitemap is the preferred way to feed your content to the major engines.
It should definitely be part of your process. You can let them know which pages
are most important and how often you update pages, etc.

On-page optimization is not rocket science. However it does require patience,

Not sure if you should handle your own optimization or hire a firm? Email
jennifer@ecombuffet.com and request a free consultation. We will walk you
through an 11 point quiz that will help determine if you can handle your own
SEO.

Bing & Yahoo - What You Need To Know

According to a recent comScore report, American consumers conducted more
than 16 billion searches during the month of July, with Yahoo gaining 1.2% of
search engine market share.

Yahoo's gains was largely at the expense of Google sites, which lost 1% of
search market share month-over-month. Google is still the front-ruunner with
61.6% of the search market.

Bing and Yahoo may not make up the lion-share of your traffic but from what
we've seen they drive nice traffic to sites and you never want to be too Google-
dependant, so making sure you are going to do well on Yahoo/Bing is important.
At a recent SEO Conference (SES SF) it was said "Yahoo and Bing are merging.
They’ll be 100% merged by the end of August or the beginning of September. It's
not something to ignore anymore. You'll be missing out on 10 to 12 percent of
traffic."

Some tips:

1. Bing likes older domain names so now is not the time to give up a domain
name with good history and start again.

2. Titles are important. Bing seems to place a lot of emphasis on Title tags, so
make sure you use your best keywords in the title tags of every page on your
site.

3. Bing seems to place a higher value on pages that have at least 300 words.
4. Link popularity is important - just make sure they are from relevant sites!

5. Microsoft's Satya Nadella also says that "now is a good time for you to review
your crawl policies in your robots.txt and ensure that you have identical polices
for the msnbot/Bingbot and Yahoo's bots.”

The Bingbot is designed to crawl non-optimized sites more easily. The new
Bingbot will replace the existing msnbot in October.
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The Bing Webmaster Tools experience is live. This has been completely redone
with new features (and more to come).

Suggestion From Bing: Rick DeJarnette from Bing’s Webmaster blog has this
to say:

“The reasons for poor ranking are nearly as myriad as the number of sites on the
Web. Your site may be competing against some very well established, well-
designed sites in your industry niche. Your competitors may have published a ton
of useful, expert content, or have implemented a blog or forum where all of your
industry’s customers go for information, thus earning them tons of valuable
visitors and backlinks. And frankly, it could be that those competing sites
have seriously invested in search engine optimization (SEO) efforts when
you have not. If your page ranking is not where you want it to be, your site may
be due for a serious examination, one that looks for problems to solve and uses
optimization techniques that are meaningful to both human visitors and search
engine bots alike. You may be ready to consider a site review.”

The Takeaway? The holiday season is fast approaching, if your site isn't in tip
top shape and getting top rankings - now is the time to take action!

Lesson Four: Google Webmaster Tools

Google has given us the gift of Google Webmaster Tools. In one
convenient location you have access to great tools.

In Google’s own words, Google Webmaster Tools is:

“Statistics, diagnostics and management of Google's indexing of your website,
including Sitemap submission and reporting.”

Verification: Before you get started, you need to tell Google what sites you want
included in your account. Enter the URL as prompted and then you will need to
verify your ownership/control of that site.

A Peek Inside Google Webmaster Tools:
Diagnostics: The Diagnostic tools are here to tell you about any errors that
Google has encountered while crawling your site. They will report on the

following error types:
e HTTP errors
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Not found (404)

URLs not followed

URLSs restricted by robots.txt
URLs timed out
Unreachable URLs

Some Statistics:

Top Search Queries: This report shows you how people are getting to your site
from a Google Search.

What Googlebot Sees: This is a great way to learn how others link to you and
how those links are considered along with your on page content. Multiple
sections exist on this report:

e Phrases used in external links to your site (anchor text)
Keywords in your site’s content
In inbound links
The actual content on your site (ordered by density).

Index Stats: The index stats are a shortcut to advanced Google queries on your
site using operators. Shortcut links are provided on the following operators...
site:

link:

cache:

info:

related:

Links: The link reports in Webmaster Tools are limited, but do provide you with
ways to measure internal and external link popularity.

Google Sitemaps: Google Sitemaps are what the entire Webmaster Tools were
originally built around. Here you can upload and manage XML based sitemap
files that catalog all of the pages on your site.

Analyze robots.txt: Robots.txt is where Googlebot and other spiders go when
they land on your site to immediately find instructions on what they can and
cannot have access to within your site. If you don’t want spiders indexing your
images, just disallow them. If you'd prefer not to have certain areas of your site
indexed and available for the searching public — go ahead and restrict access.

This is where you can check to make sure your robots.txt file is not only up to
date, but also valid in terms of how it is written.

Set crawl rate: This area is very informative - it provides an overview of
Googlebot’s activity on your site. If you have recently updated your site or
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acquired new links you'll want to come back and check this section out. See if
you see an increase in Googlebot activity in response to your work.

Set preferred domain: Tired of seeing www.domain.com and domain.com in
your search results? Or, maybe you have become worried about canonicalization
and how it will impact your optimization and links? All you have to do is set the
preferred domain tool. Using this tool you can instruct Google to display URLs
according to your preference. Now you can have all listings appear as being on
www.domain.com.

Of course, if you're not worried about this — you can also opt to have no
associations set at all.

Remove URLs: This automated tool is available to help resolve issues with
pages that no longer exist or pages that you just want removed from Google’s
index.

New Features: October 2009

There are new Labs features for Google Webmaster Tools — you should check
them out.

The features are “malware details” and “fetch as googlebot”

In order to help webmasters eliminate malware, Google is now sharing snippets
of code from pages it considers malware.

“To help protect users against malware threats, Google has built automated
scanners that detect malware on websites we've indexed,” says Google’s Lucas
Ballard (of the Anti-malware, Anti-malvertising, and Webmaster Tools teams).

“Pages that are identified as dangerous by these scanners are accompanied by
warnings in Google search results, and browsers such as Google Chrome,
Firefox, and Safari also use our data to show similar warnings to people
attempting to visit suspicious sites.”

“‘While it is important to protect users, we also know that most of these sites are
not intentionally distributing malware. We understand the frustration of
webmasters whose sites have been compromised without their knowledge and
who discover that their site has been flagged,” Ballard says.

The Fetch as Googlebot feature lets users see if some of their pages have been
hacked and help them understand why they aren’t ranking for certain keywords.

“Our keywords and HTML suggestions features help you understand the content
we’re extracting from your site, and any issues we may be running into at crawl
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and indexing time.,” says Webmaster Tools Product Manager Sagar Kamdar.
“‘However, we realized it was important to provide the ability for users to submit
pages on their site and get real-time feedback on what Googlebot sees.”

As you use these tools more you’ll find a number of new ways to use the data.
Remember, knowledge is power and Google is sharing some great info about
your site.

Tip! Make sure you are aware of what information Google makes available for
download. Schedule a download every 60 days or so. Google is only provides
the information for 90 days and if you don’t download it, you will lose data.

May 2011: Google has added +1 reporting as well.

Lesson Five: Links

Links are important to the search engines because it shows the
engines that other sites think your information is worthy of sharing. Each link is
like a vote for your website.

Links are not only good for the engines but good links open up new sources of
traffic from relevant, complementary but non-competing websites.

Linking has gone through so many transformations over the years. First all
reciprocal links are good, then only relevant links are good. Then reciprocal links
are not helpful, you need one way links.

Today you are better off getting one way links, but some reciprocal links are OK.
The higher the PageRank on the site that links to you, the more the link helps
you.

Buying links is a hot topic now. Google has clearly and plainly stated that they
will penalize sites for buying links — and they are also asking people to report
sites that are selling links, so they can penalize them as well. We strongly advise
you to avoid this practice.
So, how do you get links?

Hire a link expert. It is usually pretty pricey. Outsourcing to India, in my
experience, has never paid off but that is always an option, | guess.

Another way is through good old fashioned hard work. Seek out sites that are
relevant but not competing and propose some type of link swap.

Copyright 2011 EcomBuffet.com 17




The best way is to just write great content, create a fabulous podcast or an
interesting video and then submit it to various social media sites, article
directories — basically any place where you can put it. People will find it from
those sources and it'll start to spread as people repost your content with links
back to you. Creating great content that enhances your site and also spreads
virally is the Holy Grail.

Sharing information and being a great resource is definitely valuable. However if
you can get creative and have a unique angle or even something controversial
your content will spread even faster.

TIP! A URL for a links page should be resources.html. Don’t
use links.html as your page name. The engines see it as a
tip-off that you are just collecting links to improve your
rankings — rather than building a true resource.

Some general guidelines:

e No more than 100 outgoing links at an absolute maximum on any one
page. | prefer to keep it even lower — | don’t go above 50.

¢ You don’t want anyone with more than 50 links on a page linking to you.
e Links should be organized in categories that make sense.

e All links should be very relevant to the topic of your site. In other words,
if you sell jewelry, link to jewelry cleaners and jewelry repair sites — don’t
link to dog groomers and stock tips. It needs to be natural, which means
the engines need to believe that someone looking at your site would
actually be interested in the topic of the links you are providing.

e Links coming in to your site should go to different pages, not just one
page.

e The “hot” part of the link (the anchor text) that you click should vary from
link to link (coming into your site) to get you the most benefit. In other
words, don’t have everyone that links to you use the same text.

e Links must be attained and grow in a “natural” way — in other words, start
with a couple on each page and then build evenly across your important
pages over time. If you get too many links too quickly it can be a red flag
for the engines.

Here are some examples of the anchor text or “hot” part of the link using
keywords. Just remember, you want keywords in the anchor text, but you don’t

Copyright 2011 EcomBuffet.com 18




always want them to be the same. Vary them as you send them out to other
sites to link to you.

<a href="http://www.domain.com">Beads & Bead Supplies</a>

The above sample leads to much better search engine rankings for the keyword
"beads & bead supplies" than the link below.

<a href="http://www.domain.com">Beadsmith Bead Store</a>

Quality Links (Insider Info Direct From Google)
There are a lot of ways to use social media to obtain links to your site:

o Contests - people will always link to and spread around news about good
contests.

« Anything funny - we are all looking for a good laugh and you can be sure if
you have a funny comic, video, Blog post, story etc, people will repost it
with links back to you. Get creative and think outside the box.

e Anything controversial - take a current topic and have a view that is a little
different and controversial and people will link to it and dissect it on their
Blog.

« Offer great information that is explained in a way that really makes sense
to people. We are all looking for solutions to problems - if you can provide
a solution in a clear, concise and helpful manner, your content will be a hit.

Now let's look at some linking advice right from Google:

Google is often asked what their take is on organic link building, so they compiled
a response. Rather than paraphrase, I'm just going to share Google's words with
you. Any comments our opinions | have are in [ ] and are to be taken as my
thoughts and opinions and not part of Google's statement!

"If your site is rather new and still unknown, a good way marketing technique is to
get involved in the community around your topic. Interact and contribute on
forums and blogs. Just keep in mind to contribute in a positive way, rather than
spamming or soliciting for your site. Just building a reputation can drive people to
your site. And they will keep on visiting it and linking to it. If you offer long-lasting,
unique and compelling content -- something that lets your expertise shine --
people will want to recommend it to others. Great content can serve this purpose
as much as providing useful tools." [Great advice but | have to reiterate the
"contribute in a positive way" part - it's so true. Comment spam (adding useless
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comments to people's Blogs) won't earn you links and it's a sure way to earn you
a bad reputation. It's a waste of time. Speaking of time, doing legitimate
comments that add value to a conversation can be time consuming. Work out a
schedule and plan to spend a bit of time each day on it.]

"A promising way to create value for your target group and earn great links is to
think of issues or problems your users might encounter. Visitors are likely to
appreciate your site and link to it if you publish a short tutorial or a video
providing a solution, or a practical tool. Survey or original research results can
serve the same purpose, if they turn out to be useful for the target audience. Both
methods grow your credibility in the community and increase visibility. This can
help you gain lasting, merit-based links and loyal followers who generate direct
traffic and "spread the word." Offering a number of solutions for different
problems could evolve into a blog which can continuously affect the site's
reputation in a positive way."

"Humor can be another way to gain both great links and get people to talk about
your site. With Google Buzz and other social media services constantly growing,
entertaining content is being shared now more than ever. We've seen all kinds of
amusing content, from ASCII art embedded in a site's source code to funny
downtime messages used as a viral marketing technique to increase the visibility
of a site. However, we do not recommend counting only on short-lived link-bait
tactics. Their appeal wears off quickly and as powerful as marketing stunts can
be, you shouldn't rely on them as a long-term strategy or as your only marketing
effort."

"It's important to clarify that any legitimate link building strategy is a long-term
effort. There are those who advocate for short-lived, often spammy methods, but
these are not advisable if you care for your site's reputation. Buying PageRank-
passing links or randomly exchanging links are the worst ways of attempting to
gather links and they're likely to have no positive impact on your site's
performance over time. If your site's visibility in the Google index is important to
you it's best to avoid them." [Read this paragraph again, it's hugely important!!]

In May Google got a patent for their linking analysis. Here are some details

The patent describes that the value of a link seems to be based on the probability
that a web surfer would click on the link!

Here's the summary from the patent application: "Systems and methods
consistent with the principles of the invention may provide a reasonable surfer
model that indicates that when a surfer accesses a document with a set of links,
the surfer will follow some of the links with higher probability than others. This
reasonable surfer model reflects the fact that not all of the links associated with a
document are equally likely to be followed. ....
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Examples of unlikely followed links may include "Terms of Service' links, banner
advertisements, and links unrelated to the document.”

How does Google classify the links?
To determine the value of a link, Google analyzes several things:

« Features of the linking page: URL of the page, number of links on the
page, presence of other words on the page, match between the topic of
the link text and the other words on the page

o Features of the link: color and size of the anchor text, link position, number
of words, how commercial the text is, length of the linked URL, link type
(image or text), context of words

o User behavior data: language and interests of the user, used search query
terms, frequency of link selection, navigational actions (forms completed,
links selected, etc.)

o Features of the linked page: URL of the page, associated websites, words
in the URL, length of the URL

Lesson Six: On-going Content Addition & Social Media

The search engines like to see that your site is growing. They like to see
new content being added. It’s actually an important part of their algorithm. Many
people add content when they optimize their site, and that is a great idea but you
shouldn’t stop there. Create a plan to add content on an on-going basis. We all
get busy and forget, but if there is a plan to guide and remind you, you are more
likely to remember.

| am often asked how much content you need to add. It depends on so many
factors, just a couple of which are: how big is your site already, how often are
your competitors adding content and the most important factor what can you
realistically commit to getting done? If you start adding a page a day and just
can’t keep up with that pace the engines will notice when you stop adding
content. You want to establish a pattern and some consistency.

You should plan on making your content pull double duty. Use it to syndicate to
article directories and also use it on social media sites.
Tip! Make sure your content is posted on your site and spidered by the
engines before you start syndicating it. You want to be sure you are
credited as the original source of that content.

Most people look at adding content once or twice per week.
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If your Blog is on your server in a subdirectory then content you add to your Blog
counts. (Don’t have a Blog yet? You are missing out! But that’s a whole other
topic.)

Once your content addition plan is in place it is time to turn your attention to
social media. Social media as defined on Wikipedia is:

Social media is an umbrella term that defines the various activities that integrate
technology, social interaction, and the construction of words, pictures, videos and
audio. This interaction, and the manner in which information is presented,
depends on the varied perspectives and "building” of shared meaning among
communities, as people share their stories, and understandings.

Social media can take many different forms, including Internet forums, message
boards, weblogs, wikis, podcasts, pictures and video. Technologies include:
blogs, picture-sharing, vlogs, wall-postings, email, instant messaging, music-
sharing, crowdsourcing, and voice over IP, to name a few. Examples of social
media applications are Google Groups (reference, social networking), Wikipedia
(reference), MySpace (social networking), Facebook (social networking), Last.fm
(personal music), YouTube (social networking and video sharing), Second Life
(virtual reality), Flickr (photo sharing), Twitter (social networking and
microblogging) and other microblogs such as Jaiku and Pownce. Many of these
social media services can be integrated via social network aggregation platforms
like Mybloglog and Plaxo.

A few years ago Time magazine announced that the person of the year was
YOU. After all the “user generated” content that was published and spreading
rapidly across the internet Time felt YOU were responsible for this amazing new
trend and information that is now available.

The trend continues to grow as more and more sites appear and existing sites
allow for much more interaction and user generated content.

These social networks allow you to post articles, podcasts, videos, Blogs,
bookmarks, bios, profiles and comments.

With social media it is very easy to share your thoughts and your marketing
message. Of course sharing it is only step one — the content has to be
interesting, funny, informative, shocking etc to create a viral spread of the content
through email and various networks.

This new phenomenon gives the consumer the power to voice their opinions and
impact the decision making of other potential consumers. Because of all this
open and honest dialog that just spreads across the internet “Reputation
Management” has become a big buzz word and something we are all concerned
about.
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Tip! Set a Google alert for your name, your company name and

various other keywords that are relevant to your site and business.

Keep tabs on what content is spreading about you and your

company. You may come across negative content and will have to
work to neutralize the negativity and you may discover supporters of yours that
will open up new opportunities. So, definitely plan some reputation management
so this new age of user generated content doesn’t work against you.

The advent of social networking sites and user generated content also opens up
new opportunities for businesses to get involved and really interact with and
market to their audience in a different way.

Many companies are shying away from social media for 2 main reasons:

1. They don’t understand what it is and how to participate.
2. They don’t believe they will benefit from social media.

It is important that we address both of those issues.
How do you participate in social media?

There are so many ways, we could never cover it all right here so let’s look at just
a couple examples and some of the rules and tips you must know in order to
participate.

Facebook.com is a site that was designed for social networking. You connect
with friends, family and colleagues by searching the Facebook member
database.

Each member has the opportunity to create their own profile, which is a page that
allows them to post a photo, share contact info and post information about
education, career, interests, as well as photos, quotes, videos and much more.

You can also set up a Fan page. | highly recommend you create a Fan page and
promote it. You can use your Fan page to build your mailing list, promote your
products or services and drive traffic back to your site. You can even pull your
Blog feed into your Fan page.

(Need a quote on creating a killer Facebook Fan Page? Email
jennifer@ecombuffet.com)

There are many different ways to break into facebook.com and use it as a
marketing tool, but the key thing you need to remember is you can’t go in there
and plaster your sales message all over the place and expect hordes of people to
go running to your site.
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You need to experience the “culture” of the site and learn the etiquette. There are
ways you can share content that will turn your audience off and there are ways
you can attract them and get them interested.

Without learning the accepted etiquette for each site, you risk offending the very
people you are there to attract.

Start by setting up your profile and then check out groups and individuals that
have listed an interest in what you do, or the product or service that you offer.

See how they communicate and check out the type of interaction that occurs.

One thing you have to remember is things may not play out like you would expect
them to. For example, | have a Blog that many of you read. Many popular Blogs
have comments and feedback from the Blog readers. My Blog gets none of that —
instead people email me directly and share their comments and ask their
questions.

At first | was disappointed, | expected people to post comments on my Blog. |
quickly learned to adapt and realized | was getting a response; it just wasn'’t in
the form | expected. So, you go with the flow. If something isn’t what you
expected you either adapt your expectations or alter your strategy. In my case, |
just adapted my thinking since the end result was what | wanted; it just didn’t
occur that way | expected it to.

So what I’'m saying is the whole point of social media is that it is driven by the
public and you don’t have control, so you may not get what you expect. There is
no precise science. There is just trial and error and getting your name, your site
and your message out there.

| will go into detail on how to specifically participate in social media in an article
coming out soon, but for now | just wanted to lay the foundation and provide a
basic understanding for you.

So, in general you would participate in different ways depending on the particular
site, but usually you start a group related to your product or service, posting your
interests, posting comments on the Blog or Message Board forum within the
particular website. You can post announcements, list products or services in the
marketplace section (if the site has one). You can announce events, newsletters,
teleconference calls etc.

More About Facebook Fan Pages:

They are a great tool to generate new leads and develop relationships with
people to help grow your business.
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There is some confusion about a Profile on Facebook, a Group and a Fan Page
or Business Page.

Unlike groups in Facebook, Fan pages are visible to unregistered people and are
indexed by the engines — which is another opportunity for you to come up in the
engines.

The number of Fans you can have is unlimited (whereas the Friend limit is
5,000).

Pages are generally better for a long-term relationships with your fans, readers or
customers.

Pages include links. Because the pages are public, you can get some link juice
(link popularity).

You can send “updates” to fans whenever you want. It's a nice way of building a
database of interested users. Send messages about new products, updated
website, etc.

When someone joins a Fan Page, it's published in their News feed for all of their
Friends to read (unless they have turned this off). This helps spread the word
about your Fan Page.

A Fan or Business Page is designed to promote a business. It can be used to
share simple information like your business hours, contact information and
product/service offerings. It can also be used as a marketing tool.

If you design a fun and graphically appealing Fan Page that is designed to
capture leads and promote your business well, it can be a good tool for
generating new leads.

You don’t have to have a Facebook profile to have a Fan/Business page BUT if
you want some of the added features to enhance the page, then you do need a
profile. You don’t have to be active and look for old high school or college friends
or play any of the games or other things people do on Facebook. You can use
Facebook simply as a business tool. You just need a simple profile with your
name and a link to your website and then the Fan/Business page can be set up
with all of the added benefits.

Anyone can set up a Fan page, but to get the most out of it with the added
features, you need to know HTML.

NOTE: as of March 10, Facebook will be using iFrames for custom tabs (which

means they are phasing out FBML — if you already have an FBML tab, it will still
function but all new pages will need to be created with iFrames. More coding
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knowledge will be required and you are more likely to need help if you aren’t
proficient in coding.

Some interesting Facebook stats:

« Facebook has 600 Million Global Users (and growing)

e Facebook has 100 Million U.S. Users: Facebook is strong around-the-
world (Canada has the highest penetration rate), but nearly 1/3 of all
Facebook users are in the U.S.

o The average Facebook User Spends 55 Minutes Per Day

« Real-time Search Is Important Today: Facebook is now making most
content available publicly (unless you adjust your privacy settings). This
has tremendous implications for search engine optimization and reputation
management. You need to be on top of real-time search - today.

A recent study (The Sysomos study) found a strong correlation between amount
of content (notes, links, photos, videos and custom pages/tabs) and number of
fans.

If you are looking to really grow your Fan base, you need something more
than a standard Fan page.

Facebook Fan/Business Page Changes: February 2011 (very important)

On Thursday February 10, Facebook made some much anticipated changes
to their Fan Pages.

For a good part of the day, confusion reigned supreme. Some were excited,
some were mad and many were just plain confused. Let’s explore the changes
and what they mean to you.

There was a glitch that caused the pages to be truncated and there was a lot of
speculation that the width of the tabs was being changed. We heard they were
being reduced to 500 pixels, 491, 492 and 493 pixels. Don’t worry — it's not true.
It was just a glitch. From everything | am seeing and hearing, that has been
fixed.

This reminds us that we are at the mercy of Facebook and you need to stay
current on their changes and be prepared to maintain your page according to
whatever changes they may make (with or without advance notice). It's the cost
of doing business online but it’s still frustrating when changes hit out of the blue.
But we breathed a sigh of relief when we found out it was just a glitch.

Now, onto the other changes (most of them really good):
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The navigation (links to other tabs) is now on the left side. Facebook did this
because they feel that is where people expect the nav to be, since that is where it
is on personal profiles. Lots of people aren’t crazy about this change (me
included). It makes the tabs less prominent and obvious. Like most changes,
we’ll get used to it and in a few days we won’t even notice this change. | think
the old style was a little more “idiot proof” — which is always a good thing. But
people adapt and they figure things out so ultimately this shouldn’t have a huge
impact.

But, just in case... it'll be really important that you set the tab you want people to
land on because if users aren’t seeing the nav and clicking on other tabs, the tab
they land on may be all they see on your Page. You may want them to land on
the Wall, or a custom FBML tab — you need to decide and make sure the settings
are in place. (In the new layout, go to Edit Page, then Manage Permissions and
you can set the tab you want them to land on — see the screenshot below, | have
chosen to have people land on my FBML tab called Welcome)

Another new change is pictures across the top of the page (like on the personal
profiles). This makes pictures much more important than they were before.

My Fan Page just doesn’t have a lot of pictures, so my photo area is looking a

little sad and I'll need to get some photos loaded in there. Take a look below — it
doesn’t look great!
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There are lots of cool tricks you do to play with the photos and how they appear.
I'll have fun, as soon as | find the time! Make sure you check out your page and
see how your photos look and get some added if you need to.

Some other cool changes:

You will be able to receive notifications for your Page, view a News Feed for your
Page, and “Like” and post on other Pages as your Page. That means when | am
logged in and comment on someone’s post or photo or whatever, | will have the
choice to have the post be from “Jennifer Henry Horowitz” (my personal profile
name) or “EcomBuffet SEO” (the name of my Fan Page). That creates another
way to get exposure for your page when you are commenting on other pages.
You can flip back and forth between the 2 — so don’t worry you don’t commit to
one or the other permanently. This is a cool new change and people seem really
happy about this one.

You can now change the Category you list your page as. This is great. Lots of
people don’t really understand the category and the impact when they set up the
page. You can now go back and change it. (you go to Edit Page, then Basic
Information and it’s right there on top)

You can choose to receive email notifications when someone comments/posts
on your page’s Wall. (Go to Edit Page, then Your Settings, the second option is
Email Notifications)

There are now two publicly visible Wall filters: “Posts by Page” and “Everyone.”

So people can choose to only see the posts done by the page admin or posts
done by anyone visiting the page.
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Page admins will be able to view additional filters, like “Most Recent” and
“‘Hidden Posts.”

When people visit your Page, they will be able to view their friends who also like
your Page. They will also see other pages that both they and you like. This
feature reinforces mutual connections. | like this one!

The text in the little box under your profile pic now appears on the Info Tab (not
crazy about this one, | liked having a little blurb there to introduce the page and
welcome people)

Although there was no change to sizing of the tabs, there is new sizing for your
profile pic on your Page. They have been adjusted from 200x600 to 180x540.

Static HTML is going away (sort of). Here is the scoop:
From the Facebook Developer Blog:

“With our recent launch of Requests and the support for iframe on Pages Tabs,
we are now ready to move forward with our previously announced plans to
deprecate FBML and FBJS as a primary technology for building apps on
Facebook. On March 11, 2011, you will no longer be able to create new FBML
apps and Pages will no longer be able to add the Static FBML app. While all
existing apps on Pages using FBML or the Static FBML app will continue to
work, we strongly recommend that these apps transition to iframes as soon as
possible.”

This means that if you already have the Static FBML application added to your
Page before March 10, 2011, it will work and your custom tabs will work. Phew!

This change will make it a little harder for amateur coders to create the custom
tabs themselves. They will need to be familiar with uploading HTML and CSS
files to their server and they will definitely need to know how to set up iframes.
That’s where we can help!

You can feature other Pages that your Page likes, or you can show the admins of
your Page. You'll see this in the new “Likes” and “Page Owners” sections on the
left side of your Page.

So that pretty much covers the changes and my thoughts on them. We'll see
what other surprises Facebook comes up with!

Doing business on social media sites has its own set of challenges (the cost to
make changes and stay current if you don’t handle the work yourself, the time
needed to stay current and learn new features etc) but that’s all minor
considering the benefit you get. So while | was one of the ones ranting yesterday
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about the sizing glitch, | had to remind myself that Facebook is offering us a
platform to get exposure and build connections — and it’s free! So if we need to
update from time to time, it's really not that bad!

It'll be interesting to see the introduction of iFrames and to see the feedback after
people start using that to create their tabs. Stay tuned, | foresee a post or two on
that in my future.

Please note Facebook consistently makes changes, they recently rolled out
a new Commenting platform that allows you to add the ability for people to
comment on your Blog and have it run through Facebook.

December 2010 News:

Google and Bing both just confirmed that both Twitter and Facebook do impact
SEO rankings!

We’ve long suspected this and in anticipation of this announcement have
encouraged all our clients to get involved in Twitter and Facebook.

In a recent interview between Danny Sullivan (if you don’t know Danny, he is
seen as the leading expert in SEO — when | first met Danny | called him an SEO
Rock Star and while he laughed, it really is how he is known!) and Google and
Bing, we got the details of this announcement:

Danny Sullivan: If an article is retweeted or referenced much in Twitter, do you
count that as a signal outside of finding any non-nofollowed links that may
naturally result from it?

Bing: We do look at the social authority of a user. We look at how many people
you follow, how many follow you, and this can add a little weight to a listing in
regular search results. It carries much more weight in Bing Social Search, where
tweets from more authoritative people will flow to the top when best match
relevancy is used.

Google: Yes, we do use it as a signal. It is used as a signal in our organic and
news rankings. We also use it to enhance our news universal by marking how
many people shared an article.

WHAT THIS MEANS: You need to be on Twitter and sharing content that
gets retweeted!

Danny Sullivan: Do you try to calculate the authority of someone who tweets that

might be assigned to their Twitter page. Do you try to “know,” if you will, who they
are?
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Bing: Yes. We do calculate the authority of someone who tweets. For known
public figures or publishers, we do associate them with who they are. (For
example, query for Danny Sullivan)

Google: Yes we do compute and use author quality. We don’t know who anyone
is in real life :-)

Danny Sullivan: Do you calculate whether a link should carry more weight
depending on the person who tweets it?

Bing: Yes.

Google: Yes we do use this as a signal, especially in the “Top links” section [of
Google Realtime Search].

WHAT THIS MEANS: You need to be actively building your follower base
and improve your “author authority” (so your tweets and retweets of your
tweets help you more and carry more weight).

We now know that those link sharing activities on Twitter + Facebook are
evaluated based on the person/entity sharing them through a score Google calls
"Author Authority," and Bing calls "Social Authority."

If you aren’t yet on Twitter or Facebook (with a Fan Page) please contact us
to get a quote and get going — it’s only going to become more important as
time goes on.

If you are already on Twitter and/or Facebook but think you may need some help,
let us review what you are doing and see how we can help!

Lesson Seven: Blogging

e About 120,000 new weblogs are created each day — which means 1.4 new
blogs are created every second
e 1.5 million posts per day which means 17 posts are made every second

What does that mean?

Some people might think it means there are so many Blogs out there how could
my little Blog get noticed and make a difference? That’s not the right way to look
at it though, and here’s why:

» 3000-7000 new splogs (fake, or spam Blogs) are created every day

* Only 19.4 million Bloggers (55%) are still posting 3 months after their Blogs are
created
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Which means a real Blog, with interesting content that is configured for maximum
exposure and benefit, can find its place in the Blogosphere and make a
difference in your SEO campaign and your marketing campaign as well.

Benefits of a Blog:

 Easy to update, once it’s set up you can create posts yourself and add fresh
content as often as you want

* Blogs invite interactivity with your site viewers — the more you engage your
visitors the more likely they are to buy (and the more they are likely to spend on
each purchase)

» The search engines index more Blogs daily then web pages, so adding a Blog
to your arsenal creates a second site that can be indexed and drive traffic.

* Your Blog can boost your main site’s rankings if set up properly.

* Many people are not aware of the power of Blogs and are just using a free
Blogger.com Blog. They are missing out on the benefits of all the powerful
Plugins** that come with a hosted Blog. Which means if you set up a powerful
hosted Blog you are a step ahead of so many of the Bloggers out there.

* Blogs allow you to tap into Real Time Search, which creates another
opportunity for you to appear in the first page of the SERPs (search engine
results pages)

**Plugins are features that are added to your Blog to make it more powerful. With
Plugins your content can virally spread across the internet through RSS Feed,
pings and so much more.

If you don’t have a Blog, or aren’t sure if you are getting the most out of
your Blog — send us an email and we’ll help you sort through the tech stuff
and make a decision that is best for your business. Just email me at
jennifer@ecombuffet.com

Lesson Eight: Maintenance

Now that your site is optimized, your link campaign is under way and you
are diving into social media, it's time to talk about maintenance.

SEO is an ever changing industry. Optimization is not a “set it and forget it” kind
of thing. You have to monitor rankings and tweak your site if the results you
were hoping for don’t happen. Even if you get the results you were after, you
need to stay on top of industry news and make any necessary changes to your

Copyright 2011 EcomBuffet.com 32



mailto:jennifer@ecombuffet.com

site. If you don’t stay current with what the engines are looking for, you risk
losing your rankings.

There is always going to be some fluctuation in rankings — the SERPs (search
engine results pages) are not static. But you want to minimize the chances of
major rankings changes.

Aside from staying current on trends and changes in optimization you also need
to stay current on keywords and definitely monitor web stats.

Let’s talk about keywords for a minute.

Did you know that 25% of searches each month are brand new, never before
seen search words and phrases? That is shocking. You would think with the
number of search queries running through Google, they have seen it all.

We spend so much time on keyword research — and rightfully so, it'’s the
foundation of your campaign. But this new information tells us that we need to
tweak the process a little bit to keep up with the ever changing SEO world.
So, how do you handle keyword research and make sure you are staying
current?

First and foremost you want to make sure you have outlined your strategy.
Without a plan in place you are likely to forget to do it, and it'll just rattle around in
the back of your brain or sit on a post-it note that gets stuck to the back of
another piece of paper in your planner.

So, before that happens, let’s define your plan right now.

You’ve already done your initial keyword research steps as outlined in Lesson
One — which outlined steps 1 — 4. Here is where most people are missing out
and need to plan further action.

5. Once a month you should do keyword research and see what new words and
phrases come up and add those new words and phrases to your campaign. If
you find once a month is too often, do it every other month. Just make sure
you have a plan to check back regularly so you can take advantage of new
search phrases and tap into more traffic. You could put a monthly reminder in
your Outlook or use an online reminder service. Find a system that will work
for you!

If you are adding content to your site like you should be, then adding these new
keyword phrases should be easy to work into the new content you are writing. ©
You should also schedule at least a monthly review of your web stats (if not more
often). Check out how much traffic you are actually getting from the engines.
Find out what phrases people are actually finding your site with. Don’t forget the
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engines will start picking up your site for “bonus keywords” — which are different
combinations and variations of your core keywords that you optimized for. If you
identify some of these “bonus keywords” it’ll give you insight into exactly how
people are searching and what they are looking for. You may find it's worth
adding content for these new phrases so you can try to get even more exposure
for them.

You also want to look at how long people are staying on your site, how many
pages they are looking at before they leave, and what pages they leave most
often.

Although checking web stats is not directly related to optimization, it is vital to the
success and growth of your site — which is ultimately why you are optimizing your
site, right?

MISC INFO - STILL “MUST HAVE” INFO (just added it on to the end as it
become new info that you had to have)

| have been a columnist at industry favorite Search Engine Journal for a while
now and there is some great content you should check out.

We are done with your lessons, so now let’s take a look at some other really
good information...

GOOGLE (A breakdown of news, tips, new features etc)

This section includes a collection of information, specifically related to Google.
I've thrown it in to keep you updated on the history. | recently edited this book
(August 29) so anything that is still here is important information for you to have,
even if it's dated from a year or two ago.

Fall 2010 News: Screenshots in Search Engine Results Pages

Google has been busy as usual. Their latest test is showing a screenshot of the
website in the search results before you click! If you mouse over a result before
you click on it, Google was popping up a window that was a screenshot of the
page. The screenshot may not be the whole page, if it's a long page but definitely
enough to see a good chunk of the page. You can click anywhere on the
screenshot or the regular search result to go to that page.

After the test, they rolled this out as a permanent feature. | just kept the
history in there so you could see when it happened.

This gives the user a chance to preview the site before deciding if they want to
click on it.
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In the screenshot, they were also highlighting snippets of text on the page related
to the search query (interestingly not necessarily the same snippet that is listed in
the search results.

This has the potential to really impact your clickthrough rate. You could have the
best rankings, but if your site doesn’t compel people at a glance, the screenshot
feature could end up slashing your clickthroughs. Making sure you have a
quality site that would pass the screenshot test has become very, very
important.

It is time you took a look at your site (with unbiased eyes) and determine what
you think visitors would do if they saw a screenshot of your site. If you have a
high bounce rate, that is a good indicator that your site may not pass the
screenshot test and you’ll see a reductions in clicks from the SERPs (search
engine results pages).

SIDENOTE: This Google Blog post is worth reading when you design/redesign a
site or to determine if you should redesign your site. It's a tool Google introduced
last year that shows you what people see most on your site:
http://googlecode.blogspot.com/2009/12/introducing-google-browser-size.html

Add a site review to your list of things to do. (Need more info on a marketing
review of your site, email me with the subject line WebSite Surgery and I'll get
you the details)

Google Testing New Features on SERPs

Google is testing putting in suggested Brands, Stores and Types when you
search for products (see highlighted section below)

There is no word yet on how Google is choosing what to list in those 3 related
search areas — however we know Google so we know it’s one of their algorithms
with some popularity components factored in. This is a useful feature and likely
to stick around so it may be worth making sure your site theme is very clear to
Google. In other words if you sell purses, in addition to getting optimized for long
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tail phrases you want to make sure it's clear the site as a whole is about purses .
You can check to see how Google categorizes your site, get the details on Page
55 of this document. This may become more of a factor.

Side note: notice where the map/local listings are on the page. We’ve been
seeing them play with this a bit lately. If they are pushing down their paid results
to get more exposure for the local, it could mean they are planning on expanding
their paid “tags” for local and using that as a new stream of revenue. Don’t
worry, we’'ll keep an eye on this and keep you updated!

Introducing Real-Time Search — December 2009 (yep, a loooong time ago
but here is the history and evaluation of realtime search)

We knew it was coming and now it's here! A few days ago Google launched real-
time search.

Real-time search is the catch phrase used to describe indexing what's happening
on the web, in real time. They will pull in Twitter feeds, Facebook updates, Blog
posts, Google News Feeds, Yahoo! Answers and even MySpace feeds.

Back in October Google announced a partnership with Twitter and Bing
announced a partnership with Twitter and Facebook. Now Google has Facebook
and MySpace as well.

Note that real-time search works on Android and iPhone as well.

Although it will take a few days to roll out this feature for everyone, you can see it
now in a “Hot Topics” feature that’'s been added to Google Trends
(http://www.google.com/trends). Click on any trend, then click a “Hot Topic,” and
you’ll see the new “Latest Results” area of Google search results.

Social media is a rich source of information, with opinions, insights, and even
breaking news and the engines want to tap into this current information and
deliver it to searchers.

According to Google, they are processing over 'a billion documents a day' from
the real-time web.

The following sources of real-time information will be indexed:
- Facebook
- MySpace

- FriendFeed
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- Jaiku

- |denti.ca

- Twitter

- Fresh press releases or blog posts
What'’s Does It Look Like?

Bing has had a section for tweets in the search engine results pages (SERPs)
since late October. Yahoo began relying on tweets to point out hot news stories
in its results last month.

In Google's version of real-time search, there will be a section of its main results
page that will include scrolls relevant information within a few seconds after it
pops up in the web index.

Previously a new search query was the only way to see the blog posts, status
updates and other information that Google had collected since the previous
query. Now the stream of tweets, Blog posts, videos, photos etc will stream
through the results page.

Google's real-time information will eventually include streams from Facebook and
MySpace, but not until early next year, said Marissa Mayer, Google's vice
president for search products and user experience.

Microsoft and Yahoo already have access to some Facebook updates.

"People expect search engines to make all kinds of information available to
them," said Amit Singhal, a Google engineer who oversaw the development of
the real-time tool.

What Does This Mean To You?

Social Media (Twitter and Facebook and | guess MySpace) are more important
than ever and if you aren’t Blogging yet — you also need to be doing that.
Keeping up with the trends is the best way to keep your site competitive and
coming up on top.

On-page optimization is still important to get listed in the regular organic results.
Real-Time search creates a new opportunity, with a new section of the Search
Engine Results Pages (SERPs) that you can gain exposure. If you want to tap
into the new opportunity and also come up in the “real-time” portion of the
page, then you need to participate in social media and Blogging.
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Important Tips:

With all new Google features, people quickly scramble to see how they can beat
this system. This new feature leaves Google wide open for spam. We expect to
respond quickly and swiftly to combat this problem.

Here are some things you can do to increase your chance of being pulled into
real-time results:

e Google likes history and they like quality. They also like volume. So, get
an account now if you don’t have one already. Get as much history in as
you can. Accounts that have been around longer with more tweet history
may fare better, but it's never too late to jump in.

e PLEASE don’t go overboard — the last thing we need is people to start
keyword stuffing mass volumes of tweets and we really do expect Google
to start to filter our known spammers.

e Tweet often but keep it natural — and tweet quality. Tweet when you have
something to ask, share or teach.

e Use keywords — but don’t stuff with keywords. If the tweets are about your
industry, you should be using keywords naturally anyway.\

e Get a Facebook Fan Page and make it compelling. Use a keyword in the
Fan Page name and within the body of the page. Make sure you pull your
Blog feed into your page as well.

e Use your Facebook status to gives updates about your company and your
industry.

e Check your privacy settings to make sure you are allowing access to your
information.

e Get Blogging! Blogs are current and fresh and updated often and Google
loves that. Make sure you get set up properly on a Wordpress Blog that is
configured with marketing, SEO and social media plugins.

This information is from August 28, 2010 but | thought you might be
interested in realtime search and how it has evolved: Realtime Search
Changes...

Danny Sullivan pointed out that Google now refers to Real Time Search as
Realtime Search, but that isn’t the only change!
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Realtime now has its own URL: http://google.com/realtime (which
appearshttp://www.google.com/realtime?esrch=RealtimeLaunch::Experiment.

Google has also added some extra tools to help you sift through news stories,
blog posts, Twitter, Facebook, and Buzz updates.

The new tools are:

e Geographic Refinements (the ability to search by location)
e Conversation View (the ability to search through an entire conversation
thread over time)

e Realtime Alerts (the Google alert functionality extended to realtime
updates)

While Twitter still has the monopoly on realtime results, their search feature only
goes back about 4 days. With Google’s realtime you can go back months and
months (it looks like to February of this year)

Play with it and see what you think! It also reminds us how important Twitter,
Facebook, Blogging etc are if you want to stay front and center on all verticals
and get maximum exposure.

NOTES: Twitter is no longer part of Google’s realtime search and Google+ is (if
you are logged in)

Important Information: How Does Google Categorize Your Site?

You know what you have to offer and you know what your site is about — but
does Google?

If you had to categorize your site, do you think it would match how Google would
categorize it?

You can find out!

If Google thinks your site is about a certain topic, or in a certain category and it
doesn’t match what your site is truly about, it could be hard to rank for words that
are relevant for you because Google may not agree they are relevant. So being
sure how Google sees your site is important.

You can use the “similar’ search operator to find out just how Google categorizes
your site!

Go to your Google search box and type:

related:www.domain.com/ ~domain.com
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Replace www.domain.com with your own domain name. Make sure there is no
space after the colon.

The results page will show other sites Google thinks are related to your site. This
will give you a glimpse into what Google thinks your site is about. If the websites
listed on the search results page are related (similar) to your site, which is good.
It means Google understands what your site is about and you are in sync! If the
sites are about totally different topics, then there is a big problem that needs to
be fixed immediately.

If its hit and miss, some of the sites are actually related sites and others aren't,
then there is still some tweaking to get more clarity and to show Google without a
doubt what the topic/category of your site is.

How does Google determine what your site is about?

They look at the content of the site (and the accompanying optimization) and
they also look at the links coming into your site. If the links coming into your site
are all from completely unrelated sites, it doesn't reinforce the theme / topic /
category of your site. You want to be sure that the links you are getting are
coming from complementary sites and also be sure the anchor text is using a
keyword that is related to the page it is linking to.

Tags on Local Listings
For $25 you can enhance your Google Maps/Local listing.

Get more details: http://google-latlong.blogspot.com/2010/06/google-tags-rolling-
out-
nationwide.html?utm_source=feedburner&utm_medium=feed&utm_campaign=F
eed:+blogspot/SbSV+%28Google+LatLong%29&utm_content=Google+Reader

Google’s “Mayday Update” and What It Means To You (this is from May
2010 but the lessons learned from this update are still relevant today):

My Blog has details on Google’s “Mayday Update” — which things up and caused
a lot of site owners to see a decrease in traffic — specifically for keyword phrases
that are three or more keywords long, known as long tail keywords.

The good news: Google is now able to index longer keyword phrases more
accurately.

Previously Google guessed at the best pages to rank for long keyword phrases.

The new Google patent indicates that Google now has the power to index longer
keyword phrases on web pages instead of guessing them.
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The Takeaway? |If you've taken the time to really learn how people search and
done proper keyword research to select targeted phrases that are very likely to
convert and if you've optimized your site pages well for those phrases — then you
are in good shape. If you haven’t, you need to.

Longtail keywords are highly valuable. People don’t have time to search generic
terms and scroll through tons of results so they get really detailed and use longer
search queries right out of the gate. People know what they are looking for and
want the quickest path to it!

While the “Mayday Update” was not a welcome change for many (especially
those site owners who don’t have good quality sites that are well optimized and
deep with content) it actually presents lots of opportunity for those that choose to
act on it.

Heard About Google Caffeine But Aren’t Sure What It Is? Let me tell you!
Google Caffeine

In the summer of 2009 we first started hearing about Google Caffeine. Below is
a breakdown of what it is, and what are our initial thoughts were. After that, you
will find an announcement that as of November 2009, Google Caffeine has been
taken live and mainstream on Google.com and around the world. Keep reading
for information on what it means to you and what you should do.

What is Caffeine? A new search infrastructure that is thought to eventually
replace the current Google search infrastructure.

Quick summary of the key points:

» Most users won'’t see a big difference in the interface — it is an under the
hood kind of change. Power searchers and developers may notice a
difference.

> If this pans out well, it is intended to replace Google as we know it today.

> It seems like Google’s goal is to be more thorough and comprehensive in
their crawling of the web. Vanessa Fox reported the following, over at
SearchEnginelLand:

“The newest infrastructure may include ways of crawling the web
more comprehensively, determining reputation and authority
(possibly beyond

the link graph and what'’s typically thought of as PageRank), and
returning
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more relevant results more quickly, although Google’'s Matt Cutts
told me

that the changes are “primarily in how we index”.
(http://searchengineland.com/caffeine-googles-new-search-index-
23823)

Initial feedback:

Size: Initial tests by myself and various others that are sharing their testing
results seem to indicate the Caffeine index is larger.

Speed: More often than not, Caffeine appears to be faster than the current
Google engine.

Impact on keywords: “SEO professionals, your job just got a lot harder. The
algorithm’s definitely different. It has more reliance on keyword strings to produce
better results.” Quote from Ben Parr over at mashable.com
(http://mashable.com/2009/08/10/google-caffeine/)

Straight From Matt Cutts at Google:
(http://lwww.mattcutts.com/blog/caffeine-update/)

Q: It doesn’t look any different to me?

A: The Caffeine update isn’t about making some Ul changes here or there.
Currently, even power users won’t notice much of a difference at all. This update
is primarily under the hood: we’re rewriting the foundation of some of our
infrastructure. But some of the search results do change, so we wanted to open
up a preview so that power searchers and web developers could give us
feedback.
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Q: Is this Caffeine Update because of Company X or Y is doing Z?

A: Nope. | love competition in search and want lots of it, but this change has
been in the works for months. | think the best way for Google to do well in search
is to continue what we’ve done for the last decade or so: focus relentlessly on
pushing our search quality forward. Nobody cares more about search than
Google, and | don’t think we’ll ever stop trying to improve.

Q: The url http://www2.sandbox.qoogle.com doesn’t seem to work for
mobile phones? | can only test on google.com, not google.co.uk?

A: That'’s right. For now this is a only a preview, so we didn’t hook up a mobile
version or an international version at this point. You'll have to search on
google.com to see the results right now.

November 2009 Update:

When you visit the Google Caffeine test page now, you see the following
message:

"We appreciate all the feedback from people who searched on our Caffeine
sandbox.

Based on the success we've seen, we believe Caffeine is ready for a larger
audience. Soon we will activate Caffeine more widely, beginning with one data
center. This sandbox is no longer necessary and has been retired, but we
appreciate the testing and positive input that webmasters and publishers have
given.”

So, the time has come. Caffeine is being rolled, data center by data center.
What It Means To You:

Google will be crawling and indexing more pages — make sure your site is well
optimized so you can benefit from this.

They are focusing on accuracy — which means the sites that get ranked on top
will be the ones that best match the searchers query (which means you need to
do comprehensive keyword research and make sure your site is well optimized
for your important phrases that searchers will use).

Google indicates they will be looking at not only what sites people click on from
the SERPs but also how they interact with the site after they land on it. Making
sure your site has a lot of relevant content will be more important than ever.

Organization of your site and clean code structure will also become more crucial
than ever.
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Content appears to remain king and Google Caffeine seems to favor larger sites
with more meaty content.

Quality continues to become more important, especially when it comes to links.
Quality over quantity. So many people have lots of links that are just their URL
hyperlinked — those are thought to be devalued. Getting a higher quality link
from a Blog post, article or social media site that actually uses keywords from
within body text to link to your site will be valued higher and fewer high quality
links will likely win out over more lower quality links.

There are strong indications that the speed of your site (load time) is going to be
important starting in early 2010. Make sure you test your load time and see what
you can do to speed it up. Google offers information and tools for site speed:
http://code.google.com/speed/page-speed/

In Summary:

Make sure your site is content rich, with a good content addition plan. Make sure
your code is clean and your site is well organized and make sure you have good
optimization in place. Even if you have good rankings now, you'll want to focus
on these areas to make sure you retain them in Caffeine.

Important Info: Has Your Site Been Banned From Google?

Does Google Forgive? Forget the Sandbox — when you are in the doghouse, will
Google ever “forgive” you and release your site back into the SERPs (search
engine results pages)?

We all understand the importance of top Google rankings — and in some cases
people may get a little desperate for rankings and try things they shouldn’t. Or
maybe they trusted the wrong SEO Firm and bad “black hat” stuff was done
without them knowing.

However it happened, once you are in the doghouse with a Google penalty, is
there a chance you’ll get out?
First let’s just take a quick look at the kinds of things you could get penalized for.

The most common transgressions are: keyword stuffing, cloaking (fake
redirects), hidden text or hidden links, automatically generated doorway pages,
paid links and automated linking systems.

So what happens when you get caught? It varies from dropping positions in the
SERPs to being totally removed from the index.

The truth is that people’s experiences are all over the map and some of it
depends on what the transgressions were.
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Some people report a long climb back to the top which lasts about a year and
involves cleaning up the issues and submitting multiple reinclusion requests.

Note: Google has said it's OK to submit a request more than once if you don’t get
a response from your initial request — just don’t bombard them over and over,
wait a reasonable amount of time. Don’t forget when you do submit a reinclusion
request: always communicate how the problem happened in the first place, what
was done to fix it and what was learned from the situation.

Others report that they are able to get indexed but not picked up in the SERPs no
matter what they do.

The best thing you can do is avoid these bad practices and penalties to begin
with. If it's too late for that, you should work with someone that knows their SEO
stuff and can help you begin the rebuilding process. You will need to earn
Google’s trust back.

We believe, as do many others, that Google tracks penalties so if the same site
happens to end up with another penalty, it will be harsher and harder to get out
of.

The message is clear — avoid the wrath of Google and if it’s too late, get some
help to get your problems fixed and your site back in the SERPs.

Bye Bye PageRank: While this news is about 2 years old now, it is worth
repeating since the PageRank myth is still running strong and wild.

Google Removes PageRank From Webmaster Tools

“We'’ve been telling people for a long time that they shouldn’t focus on
PageRank so much; many site owners seem to think it's the most important
metric for them to track, which is simply not true,” says Google Webmaster
Trends Analyst Susan Moskwa. “We removed it because we felt it was silly to
tell people not to think about it, but then to show them the data, implying that they
should look at it.”

So why are they keeping on the Toolbar?

The theory over at SearchEngineRoundTable is that it has to do with branding
and it may never come off the Google Toolbar.
(http://www.seroundtable.com/archives/020960.html)

Some feel PageRank is still useful as a way to get a clue of what Google is

thinking about your site and others feel it is completely useless. I've used it as a
clue over the years, but never rely on it for any sort of substantial or meaningful
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information. When | try to explain this to people, | get the feeling that sometimes
they aren’t buying it, so I'm pleased about this move.

For newbies, it can be confusing having data in Webmaster Tools that really isn’t
important — they think if it's there, it's important. Cleaning up Webmaster Tools
when features are no longer important is a good idea.

What is Personalized Search?

This was newsworthy back in December 2009 but again | wanted you to have the
history and understanding.

For a while now, Google has been offering personalized search results when you
are logged into your Google account. They have now extended personalized
search functionality to users who are not signed in.

This applies to Google users around the world, in over 40 languages.

"This addition enables us to customize search results for you based upon 180
days of search activity linked to an anonymous cookie in your browser," Google
says. "It's completely separate from your Google Account and Web History
(which are only available to signed-in users). You'll know when we customize
results because a 'View customizations' link will appear on the top right of the
search results page. Clicking the link will let you see how we've customized your
results and also let you turn off this type of customization."

Don’t worry, Google lets you turn personalized search off altogether. For users
that are not signed in, just click "web history" in the top right corner of a search
results page, then click "disable customizations." You can also clear your
browser's cookies.

What Does All This Mean To You?

As a searcher, you may find you are getting better results. They will keep track
of what you’ve been clicking on over the past 180 days and in future searches,
the results will be fine tuned towards the sites and topics you have indicated an
interest in.

As a site owner, it isn’t a bad thing. So many people are questioning “can you
still rank on top with personalization” and the answer is yes. If you continue to
have quality content and quality links, then your site can still come up on top. If
your listing in the SERPs (search engine results) page is compelling and you
earn clicks, then personalization will work in your favor because you are more
likely to come up again when that person queries other similar phrases.
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Also remember that Google has to collect large amounts of click data in order to
understand and use your preferences within the SERPS. Clean, fast loading
pages with terrific content and popular sites (with good inbound links) will still
play the majority role in the ranking of sites, whether personalized search takes
effect or not.

Although no one knows for sure, there is a common belief that Google will
employ the 80/20 rule for personalized search. In other words, 8 “normal results”
and 2 results that are personalized.

SEO Firms will find ways to improve your results, even with personalization in
place. Focusing on longer tail phrases and less generic phrases will be
important.

This probably sounds like I'm pushing my own agenda a little (and | am, but it's
also true)....with all the changes lately, an SEO team working on your behalf and
staying current on all these changes and what they mean is crucial.

February 2011 Google Algorithm Update: PANDA

Google confirmed that an algorithm change has taken
place. For those that track this kind of thing, you know
Google makes a lot of algorithm changes. Most of
them aren’t noticed by the masses and are ignored.

This particular change is worth some attention though.
Here is the scoop straight from the Official Google Blog:

Many of the changes we make are so subtle that very few people notice them.
But in the last day or so we launched a pretty big algorithmic improvement to our
ranking—a change that noticeably impacts 11.8% of our queries—and we
wanted to let people know what’s going on. This update is designed to reduce
rankings for low-quality sites—sites which are low-value add for users, copy
content from other websites or sites that are just not very useful. At the same
time, it will provide better rankings for high-quality sites—sites with original
content and information such as research, in-depth reports, thoughtful analysis
and so on.

So what does this mean? Google is going to reward unique content that is high
quality and offers real value to site visitors. Excellent! As it should be.

Some people are calling this a shift back to “on-page optimization” — whatever
you call it; just make sure you learn the lesson —
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Adding quality, unique content to your site and Blog is always a good idea
— for the engines and for site visitors.

Alas, the February update was not the end of Panda. Here is some information
you need to know:

In late May, Google rolled out Panda 2.2. Not as much talk and fluctuation this
time around but we are noticing some things. | wanted to talk a little about
Google updates and what you need to know.

Lots of lingo is thrown around and there is a lot of talk about Google updates.
Sometimes what is commonly referred to as an algorithm update is not actually a
change to the algorithm itself.

That is the case with Panda. Panda is actually a component of the algorithm - it's
one piece of the puzzle. So think of Panda as a filter on top of the algorithm. If
you pass the Panda inspection, you will filter through and then go through the
rest of the algorithm to determine where/how you will rank.

If you don't pass the Panda inspection, then you get bumped out and don't even
run through the full algorithm. Make sense? So it's just another factor that is used
to determine if your site should rank well, but it's like a gate or filter that you have
to pass through before you can go any further.

BUT to further complicate things - we have to note that they aren't running the
Panda filter all the time. They run it and score sites. If your site is hit by Panda,
even if you clean it up, Google won't notice the new, higher quality version until
the next time they run the Panda filter. So this doesn't mean you shouldn't fix
your site but it does mean you can't expect to get back on top over night.

The purpose of panda is to detect low quality pages. There are various factors it
looks at when deciding if the page is low quality or not (little content, duplicate
content, boiler plate items, no links etc). But the kicker is, if you have too many
low quality pages, it can actually cause your whole site to get flagged as a low
quality site. So it is worth the time to go trough your site page by page and get it
cleaned up.

So what does this all mean?

You should always focus on high quality content and best practices so you don't
risk getting hit by the Panda or any new thing that comes up.

You can't assume any drop or change in rankings is a result of Panda. There are

other updates often. Again just focus on quality and you should fare well no
matter what.
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This is a key point for everyone: just looking at a ranking report doesn't always
paint an accurate picture of how your site performing. Look at traffic, look at
Webmaster Tools and see how many impressions and clicks you are getting.
Those are much more telling than a ranking report.

What Exactly Does Panda Look At:

Through information that Matt Cutts and Amit Singhal have shared, we can
surmise the following:

Sites that have a high percentage of duplicate content are going to be
considered low quality.

Your action item: develop new, unique content and grow your site.

Let’s look at this scenario: If you have a page here and there that has duplicate
content but the rest of the site has unique content, those pages with the dupe
content may not fare well but your site as a whole should still do OK.

But when going page by page, if the engines are hard pressed to find quality,
unique content then it will end up impacting your site as a whole. Google’s
official take on this: “low quality content on part of a site can impact a site’s
ranking as a whole.” So be careful!

For those that repost content and then add a line or two with their opinion on the
content, and feel that is enough unique content to satisfy the engines. That is
going to be problematic going forward! If lots of pages have only a small
percentage of the page’s content being unique, those pages won'’t fare well
either.

Google also seems to be looking for pages that have a high volume of ads
that aren’t relevant to the content of the page (especially if the ads are
higher up on the page). These pages will not fare well in today’s Google.

Your action item: Be sure to review your site and get rid of ads that are
irrelevant. Also be sure your site isn’t too cluttered with ads.

If your site happened to rank well for a phrase but the phrase is not really
present in the Title tag or the body content, the page isn’t going to continue
to do well going forward.

Your action item: Review your site and make sure each page has unique Title
Tags that use keywords that are also present in the body content.
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Keywords being repeated over and over and over and over will trigger the
new algorithm to devalue the page. Keywords should be used
appropriately.

Your action item: Review your content, tone down your keyword density of you
need to. Be sure it reads well. One test many copywriters share is reading your
content out loud, your brain processed it differently when it hears the text out
loud and you’ll know if there are too many keywords stuffed in there.

The next one is something a lot of people struggle with:

High bounce rates and low time spent on the site can impact rankings.
This will force people to really look at the quality on their site and improve
things so they entice visitors to not bounce and to stay longer. It means
strong marketing principals and good copy are going to be more important
than ever.

Your action item: Get a professional marketing review of your site (or do it
yourself if you feel you have the knowledge and experience to honestly assess
it). Improve headlines, calls to action and general usability of the site. Email me
at jennifer@ecombuffet.com if you want details on a marketing review of your
site.

CTR (clickthrough rate) from the SERPs (search engine results pages) will
also impact rankings. If your site comes up a lot but no one is clicking, you
can be sure it’ll impact things.

Your action item: Review your Title tags:

Pay attention to the length of your Title tags and be sure your descriptions on the
SERPs aren’t being truncated before you reveal the most important info. This is
key! People need to be able to see what you offer and how it's relevant to their
query. So also get your keyword in there early. In other words, look at where
Google is pulling the data from that they display in the SERPs (usually your Title
tag is what they use to create the main headline for the listing) and make sure
that area of text is compelling, and that is explains exactly what the page has to
offer, it’s also helpful if it includes a keyword phrase.

Ex: A Must Have Comprehensive Guide: Learn How To Care For Your Pet Turtle
— not so good — the keyword phrase is pushed to the back of the phrase and will
likely get truncated.

Ex: How To Care For Your Pet Turtle — Must Have, Comprehensive Guide —

much better — they keyword phrase is at the start but you also still got the
descriptive compelling content in there.

Copyright 2011 EcomBuffet.com 50




If you need your company name in your Title tag, put it at the end.

Think of your Title tag like an ad — be descriptive of what the page is about but be
compelling so people want to click through. Promise a benefit (as long as your
content delivers on what you promise)

OK now back to more lessons from Google’s recent update:

They don’t want to see boilerplate content (content that is the same and
repeated on every page)

Your action item: Review your site and look for blocks of content that you are
reusing on multiple pages. Tweak it, so it's unique.

Sites that have a lot of low quality inbound links aren’t going to do well.
Your action item: Work on building links!

Sites that aren’t getting some social exposure (mentions and links from
social media sites) won’t do well.

Your action item: Yep we keep saying it, and it's true — you need to be on
Twitter, Facebook and LinkedIn. Need some help with that? See my special
offer above for Facebook or email me with questions!

OK, so that’s the summary. It's alot! So what now? You need to take this list
and add them all up and see how your site fares. Get making changes now if
you aren’t doing so well in some areas.

Even if you weren’t hit in the big update, if your site has many issues in the areas
outlined above you can and will lose rankings over time. Sites that excel in what
Google is looking for will dominate.

Now is actually a GREAT time to optimize your site. You can jump in there and
show Google that your site is worthy of rankings.

So let’'s wrap it all up. Some advice from Google...

“If you believe you’ve been impacted by this change you should evaluate all the
content on your site and do your best to improve the overall quality of the pages
on your domain. Removing low quality pages or moving them to a different
domain could help your rankings for the higher quality content.”

Some advice from me:
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Review your web stats and see what pages have taken a hit lately — you can
work on improving those pages first (but a site wide review is never a bad idea,
as mentioned above). See if you can identify the difference between the pages
that are still faring well and those that have been slammed.

If you really want to fix things, take an in-depth analytical approach and note
which of the factors noted above are present on each page and strive to
eliminate all the problem areas.’

Focus on improving your content and the user experience and you should be just
fine.

You have 4 options right now...

1. Do nothing! Although this is only an option for those willing to accept
poor rankings and lots traffic.

2. Order an SEO Audit and see how your site fares, according to our SEO
experts

3. Request a proposal or consultation to see what it would cost for us to
help you get your optimization cleaned up and get you some great
rankings.

4. Get to work on your own — work hard and fast and get your site in
shape to get top rankings.

Conclusion: Final Words of Wisdom
In closing there are a few other important things that | wanted to go over:
Site Builders

| didn’t talk at all about Site Builders and this is an important topic. An article that
| wrote explains the issues perfectly.

Unfortunately many people are living a perfect example of “If you build it, they
won’t come*.

If you build your site with a standard site builder that doesn’t allow for

¢ HTML - to create unique Meta tags on each page, use tags, ALT tags,
etc.

e FTP access

e Root directory access to add static HTML files and XML files

e Easy addition of new pages, to grow your site content.

then you are setting yourself up for failure. If you build a website that can’t be

optimized for the search engines, you will be unable to rank highly and tap into
the large amounts of traffic that run through the search engines daily. You are
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missing out on people that are searching for products and services just like
yours.

Whether you felt it was cheaper to build a site with a site builder, or you just
didn’t know it was a problem — you need to take action and get your site onto a
server that has no restrictions that will prevent your site from being properly
optimized.

Many of the site builders out there even claim to be “search engine friendly” and
then when we go to optimize a site for a client we can’t even do the most basic
things like create unique Meta tags on each page.

Many site builder companies lock clients in for a year or more, leaving the client
trapped with a site that can’t be optimized. Not all site builders are the enemy.
However, you want to be very thorough and ask very specific questions when
evaluating a site builder company. You don’t want to be locked into a contract
that will ultimately hurt your website and your business.

Even if you think you are saving money by not hiring an expensive web designer,
you are ultimately losing business and money if you can’t be found in the search
engines and your competitors can.

Already stuck with a site builder?

Contact a reputable SEO firm, preferably one that does design as well (like
EcomBuffet!) and have them look into whether your site can be optimized with
your site builder. If it can’t, even if you lose some money, leave the site builder
and get a quote on having your site moved to a new server (if you own the
design of the site). If the design of the site is a template belonging to the site
builder, you'll need to get a quote on a new design.

It may seem like a lot of trouble and it may mean finding some extra money in
your budget. However, without traffic from the search engines coming to your
site, how can you expect to grow your site? Sure, you can do a PPC campaign
and various other marketing campaigns — but you'll always be missing out on the
volume of traffic that runs through the search engines.

How will | make changes to my site if | move from a site builder?

That’'s a common question. People don’t want to be chained to an expensive
webmaster that will charge them for every change they want made. With the site
builder, at least you could make the changes yourself.

There are a couple possible scenarios here. Maybe it's worth paying a

webmaster and freeing up your time to focus on other areas of your business.
Another option is that the webmaster show you how to make simple text
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changes. The final option is to inquire about the control panel that comes with
your website hosting package. They often have control panels that have a
WYSIWYG (what you see is what you get) editor — meaning you still don’t need
to know HTML and you can still alter your site — and have it be search engine
friendly and optimized.

If you are unsure if your site builder is holding you back, or if you know your site
builder is and you want to break free, EcomBuffet is offering free consultations
and a discount on web design right now.

If you don’t have a site yet and are looking at creating one, beware of going with
a site builder, especially if you have to lock into a long contract. The questions
you should ask are:

- Can an XML file be added to the root directory?

- Can unique Meta tags be added to each page?

- Can you add an unlimited number of pages to your site?

- Is FTP access available?

- Does the builder generate any “special code” that could cause problems for the
engines?

- Can CSS and java script be placed in external files?

If the answer to those questions are no, | would strongly advise that you look at
other options and not get yourself locked into something that is going to hurt you
in the long run.

My site builder comes with a shopping cart. What do | do if | don’t go with
the site builder?

Another valid concern. There are many great plugin shopping carts that are easy
to configure and use. There are ones that run off your own server and you will
need a secure server and certificate, and then there are ones that run off a third
party server.

Many shopping carts these days even have extra marketing features and allow
for the user to load product images, pricing, shipping, descriptions, etc. In a very
user friendly interface that doesn’t require any programming or complex code.
Before you lose any more time and more importantly money, check out your site
builder situation today and see if there is a solution that will work for you.

Marketing and Conversion

Getting top rankings and driving traffic to your site is just step one. You also
have to look at how well your website converts those visitors into customers.

You should be looking at your web stats regularly to see how much traffic you are
getting, how long people are staying on the site, which pages are most popular,
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which pages people leave from the most, etc. Once you have this data you can
start to create a plan to fix the problem areas.

Tip! Not sure if your website is the sales machine it should be?

Check out our WebSite Surgery — a comprehensive, custom

marketing review of your site. We outline the problems and solutions

for all your marketing issues. Special offer for “Optimization Step by
Step” readers — save $100 right now on your WebSite Surgery. Click here for
details: http://www.ecombuffet.com/WSS-discount.htm

Google +1 — What Is It and Why Should You Care?
Straight from Google:
The +1 button is shorthand for "this is pretty cool” or "you should check this out.”

Click +1 to publicly give something your stamp of approval. Your +1's can help
friends, contacts, and others on the web find the best stuff when they search.

Info from Mashable on +1:
(They cover it so well, there was no point in me redoing so I've pasted the text
below — full credit goes to Mashable for this text)

Why is Google doing this?

Aside from the fact that it represents another way to compete with Facebook,
Google’s official line is that it will make search results more germane. Says
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Prosser: “People consult their friends and other contacts on decisions. It’s very
easy and lightweight way to make search results more relevant.”

Will the number of +1s affect search rankings?
Prosser says no, but adds that it's something Google is “very interested” in
incorporating in some form at some point.

Who are these contacts we’re seeing next to the +1s?
They are from Google Contacts, which come from various Google products, most
notably Gmail, Buzz and Reader.

Will we see Facebook friends giving +1s at some point?

Not likely. Prosser draws a distinction between the “open web” and Facebook’s
closed system. Google is up for incorporating open social media apps, but not
Facebook. And Facebook isn't likely to be interested in bolstering +1, a
competitor to its “Like” button.

What about Twitter?

That’s a different story. Google already incorporates Twitter data into its
searches, though Prosser says there are no immediate plans for integrating
Twitter results with +1.

What about using data from other social networks?

Prosser says Google is interested in using more data from Flickr and Quora,
which Google considers “open web” apps. Initially, though, you won't see your
Flickr or Quora friends’ +1 recommendations.

When will we start seeing the +1s?

Not for a few months, at least not en masse. Those who are interested in
experimenting with +1 right away can go to Google.com/experimental. Otherwise,
Prosser says only a “very small percentage” of searches and sites will have the
+1 button within the next few weeks.

Will +1 be incorporated into banner ads?
Not right away, though Google is interested in that possibility.

Can marketers game the system by running “check +1 to enter”
promotions?

It seems that Google frowns on this sort of thing, but it’s unclear whether the
company expressly forbids it. Meanwhile, to maintain the integrity of the results,
Prosser recommends that marketers don’t tweak their copy to ensure more +1s.

My Thoughts On Google+

So far feedback is positive, although it's only been rolled out as a Beta for a
select number of users to try.
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There is some concern that there is social media overload. How many places do
people need to share info? BUT anything Google does gets attention and the
whole “Google vs Facebook” debate is creating more attention and focus on this
Google launch. Time will tell how it will play out but for now, we are just people
give it a try.

We do believe Google is looking at the data from the +1 button as a signal of
content quality. +1s will continue to be largely coveted by webmasters and
content creators web-wide

If you want to add the button to your site, you can get code here:
http://www.google.com/intl/en/webmasters/+1/button/index.html

OK, onto another important issue....
Should You Handle Your Own SEO?

Everyone is trying to save money in today’s economy — but sometimes when you
think you are saving money you are actually losing so much more than you save.

If you are considering handling your own SEO, that is only a good decision if;

a) You have the time to do the work and actually get it done and
b) You can get the results you need so you actually increase your traffic from top
rankings.

To determine if you should handle your own SEO — check out these questions.

1. Can you work within simple HTML?

At a bare minimum, you need to be able to add Meta tags to an HTML document.
Ideally, you can also bold text, set up links, change formatting, rename images,
move java script into a .js file etc.

2. Do you have enough time to make your site search engine friendly?

Plan on a minimum of 3 hours for site’s that are in great shape, and up to 25
hours (or more) for sites that may need a complete overhaul. In our experience, 3
- 6 hours seems to be the norm for time spent on updating SEO friendliness
issues.

3. Will you have this time for SEO friendliness work within the next week?
Typically if people don’t take action in the immediate future (within the next 5
business days), the project ends up being delayed indefinitely. You need a clear
scheduled start date for your SEO work — especially when the holidays are
approaching! You need to get things going!

Copyright 2011 EcomBuffet.com 57



http://www.google.com/intl/en/webmasters/+1/button/index.html

4. Can your business afford to “lend” this time to SEO without
experiencing some other negative impact?

If the time is not truly extra time you have, then you would be “borrowing” the
time from another area of your business. Can you do that without harming
another area of your business?

5. If you SEO project becomes bigger than you initially anticipated, will you
have the time and attention to continue dedicating to it until completion?
6. Are you an experienced and competent copywriter? If you said no, do
you feel you can quickly master writing compelling copy that is also
keyword rich?

7. Is the content already on your site something you feel comfortable
altering?

Often people that have paid for high-end marketing copy on their websites do not
want to make any SEO alterations themselves, for fear of altering the
effectiveness of their current copy — and therefore affecting their conversion
rates.

8. Do you have any prior SEO experience?

9. Do you have the tools or know where to purchase the tools that will help
you in keyword selection, site analysis, reporting and current industry
information?

10. Would you rather spend your time working ON your business(i.e.,
growing it) than IN your business (i.e., taking care of the nitty gritty details
rather than the big picture)?

11. Do you have a plan in place to make sure you stay current all SEO
trends and changes so you can maintain your rankings on-going?

Now let’s take a look at your answers and what they mean:

1: Can you work within simple HTML?

On-page optimization requires that you work within the HTML on your website. If
you are not able to work with an HTML document and feel confident that you will
not cause any errors or malfunctions, then you simply cannot handle your own
SEO at this time.

You would need to learn HTML before you could consider handling SEO. Please
note, if your site is more complex than simple HTML, you would need to be
comfortable working within the code used on your site.

2, 3 and 4: Do you have enough time to make your site search engine friendly?
Can your business afford to “lend” this time to SEO, and therefore experience no
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significant negative impact? If the time is not truly extra time you have, then you
would be “borrowing” the time from another area of your business.

You will also later need to write content, alter content and handle various
optimization techniques, but to get started — before you can do anything else —
you need to make the time to get the foundation ready for SEO. If you don’t have
time to do this, your project simply won’t get off the ground.

Do you truly have the time, or are you just taking it from somewhere else. If you
are taking it from somewhere else, that may be fine — you just need to be sure
that you aren’t harming your business in other ways. Getting rankings, and
ultimately traffic to your site will not benefit you if your business falls apart while
you work on the optimization.

The remainder of the questions are details for you to consider. Basically, the
more No’s there are, the more likely it is that you should NOT handle your SEO
in-house.

If your results determined you can handle your own SEO, here are the final
details you need you consider:

1. What is your time worth per hour? Which option is more cost effective for
you - hiring someone or spending your own time?

2. Can you recognize when your choice is not working for you and are you
willing to try the other option at that time?

3. You must commit to educating yourself and learning all that you need to
know to truly run a successful SEO campaign. Inadvertently spamming,
or using a questionable technique can result in a temporary loss of results
or a permanent ban from the engines. Be 100% sure you aren’t
endangering your business.

If your results determined you should outsource your SEQO, here are the final
details you should consider:

1. Make sure you know what questions to ask the SEO firm you hire (check
out http://www.ecombuffet.com/SEO-Blog/?p=294)

2. Plan on spending anywhere from $300 - $1000.00 per month to run an
aggressive SEO campaign.

No one but you can decide - we just wanted to arm you with some things to
consider. ltis all in the details, and you should consider them carefully before
making a decision.

Treasure Trove of Website Tips
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Recently people have been asking for tips and “Do’s and Don’ts” for website
design and content.

Whether you are building a new site or redesigning a current site, here is a
collection of tips that you'd be wise to follow:

« Create your site with clear a hierarchy and interconnection of pages.

e Your most important pages should never be more than one click away
from your homepage.

o Every page should be reachable from at least one static text link.

« Offer a site map to your users with links that point to the important parts of
your site. If the site map is larger than 100 or so links, you may want to
break the site map into separate pages. I’'m conservative; | don’t like
more than 50 links on a page.

o Try to use text instead of images to display important names, content, or
links. The Google crawler doesn't recognize text contained in images.

o If you are using images, name them with your keyword phrases.

e Avoid frames.

e Avoid an all Flash site. It doesn’t matter that Google can read and index
Flash. You are still better off not having a site that is all Flash.

o Optimize your site — if you don’t know how — hire someone.

« Create a plan for content addition — keeping your site current with fresh
content is good for the engines and your site visitors.

« If you decide to use dynamic pages (i.e., the URL contains a "?"
character), be aware that not every search engine spider crawls dynamic
pages as well as static pages. It helps to keep the parameters short and
the number of them few.

e Use a text browser such as Lynx to examine your site, because most
search engine spiders see your site much as Lynx would. If fancy features
such as JavaScript, cookies, session IDs, frames, DHTML, or Flash keep
you from seeing your entire site in a text browser, then search engine
spiders may have trouble crawling your site.

« Allow search bots to crawl your sites without session IDs or arguments
that track their path through the site. These techniques are useful for
tracking individual user behavior, but the access pattern of bots is entirely
different. Using these techniques may result in incomplete indexing of your
site, as bots may not be able to eliminate URLs that look different but
actually point to the same page.

« Test your site for broken links and errors — nothing scares site visitors off
like a site that isn’t well maintained.

o Test your shopping cart often to make sure there are no errors that are
causing you to lose sales.

o Don’t waste your thank you page — make an up-sell offer on your thank
you page. People have already bought from you and should be open to
other offers.
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o Test, test, test. You should be split testing or multivariate testing your
pages to improve results.

o Make your opt-in box prominent and compelling. Building a list is vitally
important to your business.

« Never make major website changes before an ad or holiday campaign
unless you are sure you have time to complete the changes and test the
pages.

« Don’t wait too long to start holiday marketing. Some campaigns (like
SEO) take time to build momentum. End of summer (at the latest) is when
you should start.

o Avoid Site Builders unless you absolutely must use one — and then before
you do, make sure they allow you to do everything necessary to get your
site optimized. (I've written articles on this, it’s really important!!)

e Don’t use too much jargon or confusing language. Talk to your site
visitors in a language they will understand and relate to.

« If at all possible, consult with a marketing expert to make sure your site is
in tip top shape. Remember many designers know design but not
marketing — and your site may be missing some of the core marketing
principals and techniques.

It's a lot, | know, but it’s all really important to the success of your site. Print this
article and keep it handy as a reference sheet.

Losing Links To 404 Errors?

The Google webmaster Blog recently announced that you can find out what sites
are linking to pages on your site that don’t exist (and therefore are getting a 404
error page).

Let me explain that a little further...when someone links to a page on your site
that doesn’t exist, then your server will deliver what is called a 404 error page. It
means the page was “Not Found.” Those are links that should be benefiting you
but because they are going to pages that don’t exist, you are likely not getting the
credit you deserve.

Now Google’s webmaster Tools lets you see who is linking to your 404 pages.

Inside your Webmaster Tools account, click on Diagnostics, then Web crawl, and
select “Not found”.

You could choose to contact the webmaster and ask them to change the link but
there is no guarantee they will respond. You are better off to create actual
content on the page — it gives you the opportunity to add new content and it
instantly gets you the credit for that new link.
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Note: This report can also be downloaded as a CSV file. Just click on
Diagnostics, then Web crawl, and then click on “Download all sources of errors
on this site.”

Bonus tip directly from Matt Cutts (from Google): if your webserver does cruddy
things on 404 pages, Google’s webmaster portal will help you create better 404
pages with about 14 lines of JavaScript that you can copy/paste into your 404
page template. Because it’s just some code to add to the HTML template for your
404 page, it works for Apache or IIS.

Holiday Marketing

| know it’s not the right time of year for this but tuck it away and refer to it a few
months before the holidays start.

Shoppers Concerns

Studies have known that during the holiday season, shoppers have extra
concerns about online shopping. They have questions and concerns about
returns, gift receipts, gift wrapping, and gift cards and messaging.

To help ease these concerns and make sure that you don’t lose sales because of
them, it's a good idea to state your privacy policy and holiday return policy
prominently on the site and on check out pages. Add assurances about their
options for gift wrapping and messages and if possible deal with gift receipts and
the logistics of what happens if the gift arrives at someone’s house and they
need to exchange their gift.

Stating this information puts consumers at ease and makes them more likely to
shop, without their concerns nagging them. An unpleasant experience can
cause them to just leave the site — even if it’s not your fault they are concerned.

Holiday shopping increasing online

The percentage of holiday sales made online grew by 20% from 2006 to 2007.
Experts are predicting continued growth and they cite online price comparison
tools as part of the reason for increased online shopping.

Cyber Monday

Over the last couple years, online retailers have seen a huge spike in traffic on
the Monday after Thanksgiving. This day had come to be known as Cyber
Monday - the day retailers finally turn a profit. In 2007 the second Monday of
December was also a huge shopping day and became known as Green Monday.

Shopping online from work

Increasingly people are shopping online and are doing so from work. A 2007
survey found that 68.5 million Americans shopped from work.
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Last minute frenzy
Many people (especially men) shop at the last minute.

e In previous years, nearly 17% of shoppers had not even started and over
50% had only completed half of their shopping by December 18th
according to the National Retail Federation.

e TIP: If there is a time to significantly increase email frequency, it's the two
or three weeks before Christmas. Effective campaigns can make finding
the right product easy (for example, a campaign with gift suggestions for
different budgets or family members) and will contain a call to action that
reminds them that time is running out.

So, in preparation for the holidays, there are 3 things you should consider:

1. Are you listed in the engines so you can tap into the holiday
shoppers?
If you aren’t on the top of the engines, you are losing traffic to your
competitors and won’t make the most out of the holiday traffic. | often
hear people ask “how quickly can you get my site on top of the engines”
and the truth is, the time it takes varies based on the history of your site,
the level of competition, what’s going on with the engines and how
aggressive you are. It doesn’t happen overnight. But there is still time to
build some momentum before the holidays.

2. Are you building a social media presence?
People are going to be looking for gift ideas and social media is a great
way to share holiday ideas and tips with people and also show them what
you have to offer. The truth is the best time to start getting involved or
ramping up your social media is always NOW. Even if it's later than would
be ideal, it's better late than never.

3. Is your site designed to convert?
If you are working on ramping up traffic, you want to make sure your site is
ready to convert that traffic into sales. It may be a good time to do a
marketing review of your site and identify the weaknesses that you could
improve.

| know times are tough and budgets are tight but I'll share a quote | shared on
Twitter in the past:

"The man who stops advertising to save money, is like the man who stops the
clock to save time." - Thomas Jefferson

Don’t be that man or woman. Take action and do what it takes to get your site
ready for the holidays and beyond.

Last minute holiday marketing tips
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o User driven content: User driven product content such as ratings,
reviews and Q&A can provide credible product information. Then,
come holiday time, you can send a "top rated products" promo
email

Send a mailing to your list with a special holiday offer

Do some quick PPC to drive some immediate traffic

Do a “buy one, get one” offer

Support a charity — give a donation for each sale you make

Blog about gift ideas (related to your product offering)

Hold holiday contests on social media sites like Facebook and
Twitter

o Tweet gift ideas

O O O O O O

SOCIAL MEDIA NOT WORKING FOR YOU?

In my experience, most people think of social media like a “get rich quick”
scheme. They think they can set something up with little effort and then enjoy
the benefits overnight.

While the benefits of social media are varied and vast, they take work.

Most people tend to focus more on the number of followers and fans than on how
to bring value to the people in their audience.

When providing value is your main goal and a prominent part of your campaign,
the rest will work itself out. You just have to be prepared to put in the work,
listen, communicate and offer value.

| know we are all bust and although there are some shortcuts and some
streamlining of tasks, there are no shortcuts or ways to bypass the human
interaction that is needed for social media success. So plan to spend some time
daily (15-30 minutes or more depending on your goals and various campaigns)

SETTING A BUDGET FOR SEO
When you decide to outsource SEO, there are various factors to keep in mind.

First and foremost, if your budget is limited, you have to realize that you may not
be able to tackle all the areas you would like to. But remember, some SEO is
better than none and you are better to get help in the areas you can afford to
then not do anything at all.

Understanding your competition is important. If your goal is to beat them out,
you need to understand what they are doing and then plan to do more than them!
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Remember, most SEO tactics (link building, social media marketing, article
marketing, etc) don’t cost anything, but they do require a serious time
commitment. So you have to ask yourself if you want to spend time or money. In
most cases, it'll be both. You’ll do some of the work and you’ll outsource some of
it.

So start by asking yourself what your goals are, then take a look at the
competition. Think about what you can do yourself and what you need help with
and then think about how much you can afford. These are all things you should
talk to an SEO firm about when getting a proposal from them.

Remember SEO should be an investment not an expense. Meaning you should
get a return on what you put in (not overnight of course).

MARKETING IN A TOUGH ECONOMY
We all know the problems with the economy. Learning to market in a tough
economy is important. Here are some helpful tips:

e People are thinking more before buying, and are also doing a lot more
research, so search counts on most keyword phrases are actually higher.
Getting your site to come up on top when people are doing their research
is a very important first step — if they can’t find you, you don’t have a
chance of winning their business.

e Online retail is booming, even in the current economic climate, and has
been growing significantly year after year for the past 6 years.

e Online shopping landscape is changing. The changes we are seeing are:

o declining customer loyalty (which means you have the opportunity
to grab up customers that were previously not available.

o severe price competition with large retailers competing online now
— pricing is important, especially in a tough economy but remember
you don’t always have to compete on price. You can add value to
your offering, so they are paying the same price but are getting
more.

e Consumers shopping behaviors are constantly evolving by

o increased researching prior to purchases (on multiple sites) — which
again means you need your site to come up on top to tap into this
increased activity

o use of comparison sites

o using search features within sites when looking for specific
products — so make sure your site has a good search feature and
your products are well tagged with keywords to come up easily
when someone searches within your site. Tip: check out your logs
and see what people are searching for, you can create a “Popular

Copyright 2011 EcomBuffet.com 65




products” section and you can create special offers on your best
sellers.

e Consumers are looking for:
o Price is the most important factors for the majority of consumers.
To ‘catch’ these consumers, key web pages have to stress savings,
but just ‘shouting’ about the price is not enough, consumers must
be able to find what they are looking for, once on a site, with ease.
And they must feel that the site is providing the right type of product
information.
o Free shipping, rebates/coupons, sales, etc. — people pay more to
get something free
Privacy policies and guarantees, particularly early in the check-out
process
Order tracking
Customer ratings and reviews
Customer service, including live help, in-store returns, etc.
Email alerts on promotions and offers

(©]

o O O O

Data Feeds For Ecommerce Sites
Choosing the shopping engines where you'll list your products

Just getting started with shopping engines? Each engine has it's own criteria and
it can be confusing at first, so | suggest you start with one and once you have
that one complete move on from there. Work your way through the list. You
want to get as many done as you can, but it's more important that they be
accurate and error free and that they meet the criteria so you aren’t dealing with
rejected feeds and errors.

You could start with Google Product Search — it drives a lot of high quality traffic.
Here are some details on other’s to check out.

Google Product Search (http://www.google.com/products)

Google Product Search is free. Ranked #1 by CPC Strategy. Google also lists its
shopping results even when consumers perform a general product search at
Google.com.

NexTag (http://www.nextag.com/)

NexTag’s site search shows coupons, rebates and price drops. It also shows
Facebook sharing activity, which ties social media and peer recommendations in
with shopping.

PriceGrabber (http://www.pricegrabber.com/)
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In March, PriceGrabber became the comparison shopping provider on Yahoo
sites. It's getting a lot of exposure and people seem happy with the results.

Shopping (http://www3.shopping.com/)

Mobile friendly! They have an iPhone app that allows people to find price and
product reviews. They recently improved conversion rates lately by presenting
more detailed product information.

Amazon Product Ads (http://www.amazonservices.com/content/product-ads-on-
amazon.htm)

Amazon Product Ads featured the highest conversion rates in the CPC Strategy
report—Dbut that quality also comes with the highest reported click costs ($0.30 —
$0.71/click).

Shopazilla (http://www.shopzilla.com/)

Been around for a while. We hear good things from our clients.

Bing Shopping (http://www.bing.com/shopping)

Free. Newer and | don’t personally have a lot of experience with it but worth
checking out (especially since it's free)

Tips for getting your feed ready!

Your product data feed is the foundation of this exercise. A poor feed will likely
result in poor results!

Most of these engines have their own data requirements and it's worth the time
and effort to prepare your feed specifically to meet their criteria.

Poor data often equates to poor placement in the engine. If your product appears
in the wrong category, it could cost you if people click but aren’t really targeted
and you also won’t get the exposure you want in the category you do want to be
listed in.

The more comprehensive your data, the more qualified the click will be and that
should mean the conversions are higher. People will know the details so when
they choose to click, it's because they are really interested and not just trying to
find more info. Make sure you include as much detail as they allow (color, size,
price etc)

2012 Predictions (a bit early | know, I’'ll update them as the new year gets
closer, but here is what | predict now)

This will NOT be the year SEO dies. A few times a year we hear predictions
about the death of SEO. Every time the issue comes up, you must hear the
collective sigh from the experts in the industry that know SEO is not dying, it's
just changing (and for the record, | think that’s a good thing). So, no, it is not
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going to “die” — getting found in the top of the search engines is always going to
be important for anyone trying to grow a business online.

Things are becoming more and more about the user. Google has launched
Previews in their results pages, which means how your site looks at first glance
matters.

Google+ (G+) and +1 buttons will continue to become more important.

Facebook will launch something new that knocks our socks off (I don’t know what
yet, but | have a feeling they will — maybe they will enter the search market?)

It's no longer good enough to just throw up a site. You need to have a site that
looks good and is inviting — a site that will pass the “preview test” and make
people want to click and see more. You need to be actively participating in social
media. You need to have a well optimized site.

If you aren’t ready to see the benefit and value in those things, your site likely
won’t do well in 2012 — because each of those things are only going to get more
important.

This is so telling of the times:

Recommendations from personal acquaintances or opinions posted by
consumers online are the most trusted forms of advertising, according to the
latest Nielsen Global Online Consumer Survey of over 25,000 Internet
consumers from 50 countries.

Ninety percent or consumers surveyed noted that they trust recommendations
from people they know, while 70 percent trusted consumer opinions posted
online.

“The explosion in Consumer Generated Media over the last couple of years
means consumers’ reliance on word of mouth in the decision-making process,
either from people they know or online consumers they don't, has increased
significantly,” says Jonathan Carson, President of Online, International, for the
Nielsen Company.”

This isn’t really a prediction, but it's an important perspective that is definitely
worth sharing. When considering your marketing strategy for 2011, remember:

“SEO is more than ranking web pages.

SEO is not about tricking search engines.
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SEO is not a complete online marketing plan, but...SEO — and search marketing
in general — isn’t something a smart marketer should ignore or just leave to
chance.” Source: Danny Sullivan — www.searchengineland.com

So what does Danny mean?

“SEQ is more than ranking web pages.” Means that on-page optimization and
building links is important but with all the changes we’ve been talking about, you
have to factor in Blogging and Social Media now.

“SEOQ is not about tricking search engines.” This means you can’t get away with
the same tricks you used to able to, and you want to make sure your strategy
isn’t one that is designed to trick the engines, because you will quickly fail.

“SEOQ is not a complete online marketing plan, but...SEO — and search
marketing in general — isn’t something a smart marketer should ignore or just
leave to chance.” This one means there is more to marketing your site than just
SEO and you need to be comprehensive in your marketing but that doesn’t mean
ignore SEO. | would say that SEO is the foundation you build upon.

In summary, | predict that Social Media and SEO will only become more
intertwined and that focusing on both will be very important.

| also predict metrics (web stats or analytics) will become even more important,
as people need to find out what is and isn’t working for them.

| predict Google will continue to make changes and roll out new features and
tools and algorithms and staying current is going to be more important to your
success than ever (sort of a no brainer but important enough to say it!). | also
think Bing and Yahoo! will continue to shake things up as they fight for market
share.

So here is what you need to do, if you haven't already!
Your Checklist:

Get Your Site Ranked in the Top of the Major Search Engines: If your site
isn’t already on top of the major engines for your most important keywords you
are missing out on traffic. Even in this rough economy people are still shopping
online and in fact, people are doing more research and comparison than ever
before, so in order to have a shot at that business your site needs to be ranked
well for your important keywords so it is easy to find (and it also needs to be
designed with the proper marketing techniques so that you can successfully
convert those site visitors into paying customers). If your site already ranks well,
make sure you are staying current on the changes at the engines so you can
hold on to those rankings and also make sure you aren’t missing out on new
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keyword opportunities. Of course the foundation of all of that is making sure your
site is SEO Friendly. If you don’t know where your site stands in the engines and
what you need to make it to the top, contact Jennifer Horowitz, Director of
Marketing and Business Growth Advisor, for a free consultation.

Note: The next item only applies if you have a physical location (an office
or store).

Set up and CLAIM your Google Places listing: It doesn’t take long to get this
done. Go to Google Maps and search for yourself (by business name and city
name). If your business is there, click the More Info, then Edit Details link, and
then click CLAIM YOUR BUSINESS.

If you’re not listed use the Google Local Business Center

(https://www.google.com/accounts/ServiceLogin?service=lbc&passive=1209600&continue=http://
www.google.com/local/add/businessCenter&followup=http://www.google.com/local/add/business

Center) and follow the directions to add your business.

Do the same thing for Yahoo Local and Bing Search Maps: Search for your
business on Yahoo Local (http://local.yahoo.com/) and Microsoft Live Search
Maps (http://www.bing.com/maps/)

Yahoo will specifically ask, “Own this business?” with a link to claim it. Live
Search has a link that says “Change Your Business Listing.” If you need to
create listings, use these links: Yahoo Local (http://listings.local.yahoo.com/) and
Bing Maps (https://ssl.bing.coml/listings/ListingCenter.aspx)

Stake your claim on social media: Even if you aren’t active in social media
right now, you may be at some point. When that time comes you’ll want to make
sure you have your name and/or your company name locked in. So, start now by
creating accounts for your business — using your company name or personal
name — on sites like Twitter, Facebook, YouTube, and MySpace. Complete the
profiles and be sure to link to your primary web site whenever possible. Even if
you never use these social media profiles, at least you'll know that no one else
will be using your name and you are protected.

Of course, | recommend more than just reserving your profile. | strongly advise
you get active and use this as a prime marketing tool.

At a minimum | suggest:

e Create a Facebook Fan Page. (See: http://www.ecombuffet.com/fbfp.htm)

e Set up your Twitter account (including a custom background) and learn
how to use Twitter to grow your business (you need a strategy for building
your audience and writing tweets that get people to take action) — For
more details see: http://www.ecombuffet.com/Twitter-quickstart.htm

e Start a Blog (make sure you understand what Blog platform is best & learn
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how to Blog successfully. For more details:
http://www.ecombuffet.com/BF Doffer.htm

List your products in Google Base/Products. If you carry products make sure
you set up your products to feed into Google Base/Product Search.

Start basic online reputation management: What other people say about you
and/or your company matters a lot. Bad business or product reviews can spread
quickly. Use Google Alerts (http://www.google.com/alerts/) to keep track of what
people are saying about you, your company, your products, and any other
important members of your staff/team. Use it to monitor your company name,
your own name, and the names of important people in your company.

Check your linking foundation: Make sure you are listed in the top Directories
(BOTW, Yahoo and any industry related directories). Also check what links you
have coming into your site and make a plan for acquiring more links. While you
are at it, you should also check out your internal linking structure and make sure
you have good interlinking between your pages and that you use keywords as
your anchor text.

Learn how to use a stats program and track your traffic: Google Analytics is
adequate for many small businesses, and it’s free. Look at what keywords are
sending organic search traffic to your site. Look at what other sites are referring
traffic to you. There are usually new marketing opportunities to be found in both
of those data sets. Also look at how long people are staying on your page and
which pages people leave the most often. Use this information to tweak and
improve and take advantage of new opportunities.

Review, Test, Check: Check the overall state of the union to make sure you are
going into the New Year with everything in place. Some things to check: Review
and test your contact forms on your site to make sure all is in working order.
Update your copyright and/or privacy policy statements. Test all outgoing links
on your web site. Review your domain record.

Participate in the Blogosphere: If you have a Blog make sure you learn how
to get the most out of it. If you don’t have a Blog, get one immediately and learn
how to drive traffic and make money with your Blog.

Check the load time of your site. See where you can compress things and fix
code to be sure your site loads quickly.

Holiday Campaigns: Take a look at the holidays for the next year and start top
outline an action plan to take advantage of holidays and your busiest times. It
can take some time to implement a holiday campaign, so calendar the activities
in advance so the holiday’s don’t sneak up on you.

Create A Weekly Work Plan: Make sure you are focusing on the right areas to
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grow your business or outsource them to a professional if you don’t have the
time, knowledge or tools.

Phew, it's a lot but it’s all important! So to further drive it home, here is an “at a
glance” summary

Summary
What do | need to do to get better results in 2012?

Start planning NOW (it may sound crazy but it’s not)

Make sure your site is well optimized.

Make sure your site loads quickly.

Make sure you have a strong Facebook Fan Page.

Make sure you have a strong Twitter presence in place and a
strategy.

Blog consistently.

7. Make sure your site looks good and passes the “preview” test!

abhobd-=
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Things are getting more competitive and things are changing quicker than
ever before.

How can EcomBuffet help you?

e For more information on how to succeed on Twitter, visit:
http://www.ecombuffet.com/Twitter-quickstart.ntm (I've gotten amazing
feedback on how helpful this course has been for people)

e Torequest info on a killer Facebook Fan Page, email
jennifer@ecombuffet.com and use “Facebook Fan Page” as the subject
line. | can get you more information and a quote.

e Torequest an SEO consultation to see where you stand and how you can
benefit from SEO, email jennifer@ecombuffet.com — Please use the
subject line “Consultation Request”

Advice If you decide to hire an SEO Firm:

This was written by Stoney deGeyter, he’s well known in the industry and |
thought even though | didn’t write it, it was an important message to share:

‘I think businesses get into trouble when they expect their SEOs to have all the
solutions. They look at the SEQO as the magical ranking provider. They want
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better rankings, more traffic, increased conversions, and expect an SEQO to be
able to provide it all... within a few hours of paid time.

Not. Gonna. Happen.

Again, just like any other field, you get what you pay for. You find the cheaper
expert you'll get cheaper results. You find a plumber that charges less per hour
he'll likely take twice as long as the guy who charges a few dollars more per
hour. You hire the cheaper lawyer, you may not like the results. Just sayin'.

When you're looking for your "SEO expert" you gotta know what you want and
what you expect. Don't expect real magic on a clown budget. If you know what
you want, then you can select the person, firm or group that will best be able to
give you what you expect.”

About The Author:

Jennifer Horowitz is the Director of Marketing and co-owner of
EcomBuffet.com. Jennifer’s vision and concepts are behind all
in-house marketing campaigns.

Additionally, since 1998 Jennifer's expertise in online marketing
and Search Engine Optimization (SEO) has helped clients increase revenue and
achieve their business goals.

Tip! Don'’t forget to follow me and stay current on SEO, online marketing, social
media and more. http://twitter.com/EcomBuffet

About EcomBuffet.com:

Industry leader EcomBuffet has been achieving top rankings for clients for over
12 years. Members of the EcomBuffet team have spoken at conferences, been
published in industry publications and been interviewed as industry experts in
various newsletters.

A full service SEO, marketing and web design and development firm, EcomBuffet
is unique in their offerings. Rather than offering only technical SEO work,
EcomBuffet also offers marketing services. EcomBuffet’s focus is not only on
driving traffic but helping convert that traffic into paying customers.

Free Consultation
Jennifer brings experience, a strong understanding of the search engines and a

remarkable ability to find solutions for struggling businesses to the table and
offers you a Business Growth Consultation.
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Proficient in identifying issues and finding solutions for business growth is a
strength of Jennifer’s.

Take advantage of your Business Growth Consultation and receive the following:

1. A no-nonsense 3 Point Inspection. Jennifer will identify and outline the 3
biggest problems with your website.

2. An assessment to determine if you will benefit from SEO and how.

3. A no-obligation proposal.
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